MunuctepcTBO HayKu U Beiciiero oopasosanus Poccuiickoit deneparnuun

denepanbHOE rOCYIAPCTBEHHOE OIOIKETHOE 00pa30BaATENHHOE YUPEKICHUE
BBICIIETO 0Opa3oBaHuUs
«OpeHOyprckuii rocyJapcTBEHHBIN YHUBEPCUTET

NHOCTPAHHDBIU SI3BIK
B IPO®PECCHOHAJBHOM
NESATEJIBHOCTHU

VY4yeOHoOe rmocodue

CocraBurenu: H. B. Epemuna, M. FO. Kpanusuna

PekomMeH/I0BaHO y4Y€HBIM COBETOM (heAepaIbHOIO TOCYJAapCTBEHHOTO OHOHKETHOIO
00pa3oBaTeNbHOTO YUpEKIACHUS BBICIIIETO oOpa3oBaHus «OpeHOyprckuii
roCcyJAapCTBEHHBI YHUBEPCUTET» ISl OOYUYaIOIIMUXCA M0 00pa30BaTEIbHBIM IPOrpaMMam
BBICIIETO OOpa3oBaHusi Mo HampaBieHusM mnoArotoBku 38.03.04 TocymapctBeHHOE U
MyHULMINIaIbHOE ynpasienue, 38.03.03 YnpasieHue nepcoHaioM

OpenoOypr
2019



YK 802.0 (076.5)
bBbK 81.2. Aurn7
70

PerniensenT - nokTop nemarorunyeckux Hayk, nmpodeccop B.B. Mopo3

HNHocTpaHHBIH 361K B TPOGECCUOHATBLHOM NS TEIbHOCTH
[DnexkTpoHHBIN pecypc] : ydeOHOe TocoOue / COCTaBUTENH

H.B. Epemuna, M.}O. Kpanusuna; OpeHOyprckuii roc. yH-T. —
Openbypr : OI'Y, 2019. — 106 c.

ISBN 978-5-7410-2363-1

n70

YyebHoe mocobue npeaHazHaueHo NIl 0OCBOeHUS KypcoB « MHOCTpaHHBIH
A3BIK B IIpodeccuoHanbHoi chepe» u «lIpodeccronanbHbIl HHOCTPAHHBIN
A3BIKY» YYAIIUMUCS BY30B HEA3BIKOBBIX CIICIIMATIbHOCTEN (OakanaBpuar).
ConepKAT TEeKCTOBBIM MaTepruall, KOMMYHUKATHBHBIC H TPAMMAaTHUYCCKHEC
3aJlaHusl, HAPaBJICHHBIC HA (hOpMUPOBaHUE 0A30BBIX YMEHUIA MEKKYIbTYPHOTO
B3aMMO/JICUCTBUS B JACJIOBOUM U MPOPECCUOHAIBHOM Cpeie.

Paznenbr yueGHOTO TOCOOHMS OTPaKAarOT OCHOBHBIC C(hepbl COBPEMEHHOTO
MEXIyHApOIHOTO OM3HECa U MOTYT OBITh MOJIE3HBI IPH CAMOCTOATEILHOM
M3yYCHHH BOIIPOCOB OyyIei mpodecCHoHaNbHOMN ASATSIbHOCTH HA
aHTIINHCKOM si3bIke. COOTBETCTBYET TpeOOBAHMAM pabOYUX MPOrpaMMm JJist
HanpasyieHui noarotoBku 38.03.04 ['ocy1apCTBEHHOE U MYHUIIMTIATIBHOE
ynpasiienue, 38.03.03 YnpaieHue nepcoHaioM.

YK 802.0 (076.5)
BBK 81.2. Aurn7

© Epemuna H.B.,
Kpanusuna M.IO., 2019
ISBN 978-5-7410-2363-1 ©0rI'vy, 2019



Conep:xkanme

L 232101 (535 0% (< 4
1 Lesson 1 Types of Proprietorship......c.cccvecieii e 5
2 LeSSON 2 PartNershipS.......ccve ittt 11
3 LESSON 3 COMPOTALIONS ... .eeivveitieiieeieesteesteeste e et e e be et e st e s e e et e e steesaeesneesnseenteesteesseesnee e 17
4 Lesson 4 The functions Of an EXECULIVE ........c.ueiveiiiieie e 24
5 Lesson 5 Line and Stuff POSITIONS..........coueiiiiiieiic e 31
6 Lesson 6 What is HR Management ..........cooveieriirieeiiesee e 37
7 L.esson 7 Corporate fINANCE .......cueiieiii ettt sree e 43
8 Lesson 8 Banks and DUSINESS .......couveiieiieiie ittt 49
9 Lesson 9 Product development and planning .........ccccovvevieiieiienie s 56
10 LeSSON 10 MarKEIING ....ecveeieeiiee ettt ettt et e sreesneeeneeeaeennes 60
11 LessoN 11 WHOIESAIING ....oovveiieiieiie ettt 66
12 LeSSON 12 RELAITIING .....veciieiiie ettt ettt e ns 71
B I T o o o SRR 77
14 1.eSSON 14 COMPULETS ..eeeiiiiie ettt iiiiee e ettt st e s tae et e e st e e s e e e st e e e anbn e e e snbe e e s nnaeeeesneas 81
15 Lesson 15 International DUSINESS.........ccvoiiiiiiiiiesicie e 87
L0007 01 (07 S 517 () PRSPPSO 94
CHIHCOK UCITOTB30BAHHBIX MCTOUHIKOB ...vveieeeurreeeeesissreeesassnseeeesssssnesessasssseeesssnsnseeessnnnns 106



BBenenue

AHITIMACKUN  S3bIK, KaK OJMH W3 OCHOBHBIX S3BIKOB MEXIYHAPOIHOTO
npodeccCHoHaNbHOTO  OOIIEHUs, TpU3BAaH OOECIEYUTh PABHOMNPABHOE BXOXKICHUE
BBIITYCKHUKOB POCCUICKHX BYy30B B MEXKIYHAPOJAHOE MPO(PECCHOHATIEHOE COOOIIECTRO.

[{enbr0 TMHIBUCTUYECKOM MOJATOTOBKH CTYIEHTOB BY30B SIBJISICTCS yAOBJIETBOPEHUE
TeX OOIIECTBEHHBIX MOTPEOHOCTEH, KOTOPHIE CBSA3aHBI C AKTWBHOW HMHTErpalueil Halmx
CHEIUATNCTOB B MEXKIYHApPOJHbIH Ou3HeC M MNpodecCUOHATBHYIO NeATEIbHOCTh. Jljis
COBPEMEHHBIX MPO(PECCUOHAIOB KOHEYHasi LeJlb OOYy4YeHUS HHOCTPAHHOMY SI3BIKY
MPEANOJAaraeT aJeKBaTHOE MCIOJIb30BAHNE MHOS3BIYHOIO KOJA IIPHU OCYIIECTBIEHUN BCEX
BUJIOB PEYEBON KOMMYHUKALIMH.

VYyebnoe mnocoOue «MHOCTpaHHBIA $3bIK B MPO(PECCHOHATBHON AESTEIBHOCTH
OTBEUaeT TPeOOBaHMUSIM COBPEMEHHBIX OOpa30BaTENbHBIX CTaHAAPTOB  BBICLIETO
npo(eCcCUOHATBPHOTO  O0pa30BaHMA U TPEAHA3HAUYEHO s OCBOGHUA  KypCOB
«MHocTpanHbli 536K B mOpodeccuoHanbHO  chepe» u  «lIpodeccrnonanbHbINA
WHOCTPAHHBIN S3bIK» YUalIMMHUCS HarpaiieHuil noarotoBku 38.03.04 I'ocygapcTBeHHOE U
MyHuIMnanbHoe ynpasiaenne W 38.03.03 VYmpasneHue mnepcoHanoMm. 3ajadyv KypcoOB
BKJIIOUAIOT Pa3BUTHUE S3BIKOBOM, PEYEBOM U MEKKYJIbTYPHOM KOMIIETEHLHH, T.€.
OBJIAJICHUE CHCTEMOM HMHOCTPAHHOIO $3bIKa B MLENAX HpOo(EeCCHOHAIBLHOTO OOIIEHUS,
MPOTEKAIOLIEr0 B KOHTAKTE C MPEACTABUTEISIMU HHOTO KyJIbTYPHOT'O peara.

Pa3nenpl mocoOust MOCBSIIEHBI OCHOBHBIM COCTaBJISIOLIMM COBPEMEHHOT0 OHM3Heca.
HeGonbume mHGOpMATUBHBIE TEKCTHl 3HAKOMAT YYalIUXCs ¢ TAKUMU TOHSITHSIMH, KaK
dbopmbl opranuzanuu ouzHeca, GyHKIIMH MEHEHKMEHTa, (PMHAHCUPOBAHUE, MPOABUKEHUE
TOBapa Ha pbIHKE, IJAHUPOBAHUE, LIEHOOOpPa30BaHME, KOMIIBIOTEPHbBIE TEXHOJOTUHU B
ousnece u T. A. Kaxnaplii TemaTHdeckuidl paszzesl COMpOBOXKAAETCS HAOOpPOM aKTUBHOMU
JIEKCUKH, KOMMYHUKATUBHBIMM W TPaMMATHYECKUMH 3aJaHUSIMHU, HAMpPaBICHHBIMU Ha
OBJIAJICHAE  YMEHUSMHM  TOJB30BAaThCsl  S3BIKOM B pPEAJBHBIX  CHUTyalUsAX

po¢heCCUOHATTLHOTO OOIIEHHS.



1 Lesson 1 Types of proprietorship

A business may be privately owned in three different forms. These forms are the
sole proprietorship, the partnership and the corporation. The sole proprietorship is the most
common in many western countries. For example, more than 80 per cent of all businesses
in the United States are sole proprietorships.

But it is evident that sole proprietorships do not do the greatest volume of business.
They account for only 16 percent of all business receipts, for example, in America. What
kind of business is likely to be a sole proprietorship? First of all, service industries such as

Laundromats, beauty shops, different repair shops, restaurants.

Active vocabulary
business - neno
to own - BIageTh
sole proprietorship - yacTHast COOCTBEHHOCTb
partnership - maptaepcTBO
corporation - koproparius
volume - 00beM, KOJIMYECTBO
receipt - meHe)KHbIC IOCTYIIICHUS
service industry - cdepa oOcayrBaHHS
to account for - 0OBACHATH, OTYUUTHIBATHCS

repair shop - macrepckas

1.1 Comprehension questions

1 What are three different ways that a business can be privately owned?
2 What forms do most European countries have?

3 What forms do the businesses in Russia have?

4 Name some businesses that are likely to be sole proprietorships. Why do you
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so?

think so?

5 Name some businesses that are not likely to be sole proprietorship. Why do you think

1.2 Vocabulary practice

1.2.1 Choose the necessary word and put it in the sentence.

receipts, businesses, service, privately, account, corporation, forms

1 Small ... are very often service industries.

2 The ... industries don't produce material goods.

3 More than 80 per cent of all business ... are not from sole proprietorships.
4 Less than 20 per cent of European business are partnerships or ...

5 Sole proprietorships ... only a small part of all business receipts.

6. Is this bank owned publicly or ...?

7 There are three ... of business ownership.

1.2.2 Read and translate the dialogue

Jim: Hi, Alice. How are you getting on?

Alice: Fine, as usual, thanks, Jim. What about you?

Jim: I'm O.K. It's nice to see you.

Alice: Me too. I'm glad you are not in a hurry and we have time to talk today.

Jim: Sure.

Alice: Can you give me a piece of advice?

Jim: Well, I'll try if I can.

Alice: You know I've been always good at cooking. It interests me. I am thinking of

starting my own business — a cafe.

Jim: It might be a good idea, going into business.
Jim: Are you going into this business by yourself?

Alice: Exactly, I'd like to have a cafe with my name on it where | make decisions

and where | control the profits.

Jim: You seem to be resolute so I'll try to help you. If you go into business alone, it
6



Is called sole proprietorship. In such case you needn't consult a lawyer to form the
business. You can start or you can stop your business whenever you like.

Alice: It sounds encouraging. What else can you tell me?

Jim: There is no need to consult partners or a board of directors. So you can put
your policies into effect quickly. You decide on your venation, hours, salary, hiring and
firing.

Alice: Well, that's not bad.

Jim: Wait a moment. | believe | have to tell you about the risk involved.

Alice: What do you mean?

Jim: First of all, the most important risk is that you have unlimited liability. It means
that you are responsible for all your business debts.

Alice: So if the business fails | have to declare personal bankruptcy, don't 1?

Jim: That's what | mean. You can lose your personal assets.

Alice: Well, it's rather disappointing. What other things should I know?

Jim: You won't get tax benefits which partnerships or corporations can get.

Alice: | know about it. By the way, do you know of a good accountant to do my
taxes?

Jim: Of course. You'll also have to hire a good book-keeper if you can't do your
books yourself.

Alice: | can't say anything definite about that. I have to think it over. What else,
Jim?

Jim: Well, I am a bit hungry, why don't we have a snack together and discuss the
things in the cafe.

Alice: You are right as usual. Let's go.

Active Vocabulary
piece of advice - coser
can you give me a piece of advice - He Moy ObI BBI 1IaTh MHE COBET
| am thinking of starting my own business - s ;ymaro o ToM, 4TOOBI HAYaTh CBOE

JIEJI0



responsibility - oTBeTcTBEeHHOCTD

to make decisions - mpuHUMATE peneHUs

to control the profits - koHTpoIUPOBATH IPHUOBLIL

sole proprietorship - yacTHast COOCTBEHHOCTh

to need a lawyer - Hy»X1aTbCs B IOPUCTE

it sounds encouraging - 3To BIOXHOBIISET (3BYYHT BJOXHOBJISIOIIEE)

to consult partners - KOHCYIBTUPOBATKLCS C TAPTHEPAMHU

a board of directors - coBet qUpeKTOPOB

to put policies into effect - mocTrup XOpoOMKMX pPe3yIbTATOB

to hire - HaHUMaThH

to fire - yBOJIBHATH

to decide on vacation, hours, salary, hiring and firing - pemars Bonpocel, cBsi3aHHbIC
C OTIIYCKOM, IIPOIOJDKUTEILHOCTBIO pabovero JAHs, 3apIiaToi, HAHMOM, YBOJIbHEHHEM

to have unlimited liability - wuMeTh HEOrpaHMYCHHYI IOPHINYECKYIO
OTBETCTBEHHOCTD

to be responsible for all - Hectn oTBeTCTBEHHOCTH 3a BCE

business debts - npon3BoACTBCHHBIE TOJITH

to fail - TeprieTs Heymauy

to declare personal bankruptcy - 00bSIBUT JTHMYHOE OAHKPOTCTBO

personal assets - muyHast COOCTBEHHOCTh

tax benefits - 1broThI M0 HATOrOOOIOKEHUIO

to get tax benefits - moay4uTh JILIOTHI IO HATOTOO0I0KEHHUIO

accountant - 6yxranTep, CueTOBO/I

book-keeper - Gyxranrep, c4eTOBO

to do books - Bectu Oyxrantepckuii yuer

1.2.3 Transform the sentences according to the model
Model: | am thinking of starting my own business (open a cafe). | am thinking of
opening a cafe.

1 start a car-repair shop



hire a book keeper

fire an employee

consult a board of directors
sell my business

do my books myself

consult a lawyer

o N O o A WD

find a specialists

1.2. 4 Transform the sentences according to the model

Model: A book keeper will do the books. | am going to have a book keeper do the
books.

1 A partner will finance the business.

2 A salesperson will sell the clothes.

3 A decorator will design the interior.

4 A lawyer will do this work.

5 A secretary will mail the letters.

6 A colleague will give me a piece of advice.

7 A book keeper will prepare the tax report.

1.2.5 Answer the questions
Are you thinking of starting your own business?
What business do you want to start?

How do we call the business if you go into it alone?

1
2
3
4 Who is going to make the decisions and control the profits in your business?
5 Do you need a lawyer if you want to start a sole proprietorship?

6 Why don't you have to consult the partners in a sole proprietorship?

7 How many employees are you going to hire for your business? In what cases will

you fire them?
8 What does it mean to have unlimited liability? Are you ready for it?

9 What will you do, if your business fails?
9



10 What will you do to put policies into effect quickly?
11 What businesses have tax benefits in this country?
12 Can you do your books yourself?

13 Are you going to hire a book-keeper?

1.2.6 Translate into English

1 MHe HyXEH COBET.

2 S5l caM KOHTPOJUPYIOT MPUOBLIH CBOETO MPEAPUSATHS.

3 Ecnm BBl XOTHTE 3aHATHCS YaCTHBIM NpCAIPUHUMATCIILCTBOM, O6paTI/ITCCB K
FOPHUCTY.
I[I/IpeKTOp pemacT BOIIPOCHI, CBA3AHHBIC C HarMOM M YBOJIBHCHUCM.

51 6010Ch UMETh TOJIHYIO FOPUIUYECKYIO OTBETCTBEHHOCT.

4
3)
6 5 He oTBeuaro 3a MPOU3BOJICTBEHHBIE JOJTH.
7/ Mansie npeAnpusTHs UMEIOT JbTOTHI 10 HAJIOTOOOJI0KEHHUIO.
8 Xopommii Oyxranrep CMOKET BECTH Jieja JIydIlle, YeM BBI.

9 MHe HY)XHO HaHATh OyXranTepa.

10 MHe Hy>XHO IPOKOHCYJIbTHPOBATHCS C FOPUCTOM.

1.2.7 Make up the dialogue
You are going to start your own business. Ask a lawyer or an experienced person

how to do it.

1.3 Grammar exercises

1.3.1 Make the sentences negative.

1 | want to start my own business.

2 You need a lawyer in this case.

3 Sole proprietorship brings much profit.

4 Sole proprietorship gets tax benefits from the government.

1.3.2 Put up four questions of different types (general, special, disjunctive,

10



alternative) to each sentence

Model: The partners are responsible for business debts.

a Are the partners responsible for business debts?

b Why are the partners responsible for business debts?

c The partners are responsible for the business debts, aren't they?

d Are the partners responsible for the business debts or fulfillment of the
arrangement?

1 | want to go into business with my friend.

You can own personal assets.

It is difficult to get tax benefits from the state.

2

3

4 | do my books myself.
5 We both have unlimited liability.

6 The board of directors decided on vacation, salary, hiring and fining.
7

The partners want to consult a board of directors.
2 Lesson 2 Partnerships

A partnership is an association of two or more persons to carry on a business for
profit. When the owners of the partnership have unlimited liability they are called general
partners. If partners have limited liability they are "limited partners”. There may be a silent
partner as well - a person who is known to the public as a member of the firm but without
authority in management. The reverse of the silent partner is the secret partner - a person
who takes part in management but who is not known to the public.

Any business may have the form of the partnership, for example, in such
professional fields as medicine, law, accounting, insurance and stockbrokerage. Limited
partnerships are a common form of ownership in real estate, oil prospecting, quarrying

industries, etc.
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Partnerships have more advantages than sole proprietorships if one needs a big
capital or diversified management. Like sole proprietorship they are easy to form and often
get tax benefits from the government.

Partnerships have certain disadvantages too. One is unlimited liability. It means that
each; partner is responsible for all debts and is legally responsible for the whole business.

Another disadvantage is that partners may disagree with each other.

Active Vocabulary
partnership - maptaepcTBO
to carry on a business - Bectu eio

profit - npuobLIH

2.1 Comprehension questions

1 What is the difference between a general partnership and a limited partnership?

2 Is there any difference between a silent partner and a secret partner? What is this
difference?

3 In what professional fields are the partnerships found?

4 In what businesses is the partnership a common form?

5 What are the advantages of a partnership?

6 Discuss the disadvantages of a partnership. Would you prefer partnership or sole

proprietorship for business? Give your reasons.

2.2 Vocabulary practice

2.2.1 Select the necessary words to fill in the gaps in the sentences

secret, partner, unlimited liability, real estate, general partner, advantage, profit,
capital, management, tax benefits

1 Partnership very often receive ... from the government.

2 Limited partnership is a common form of ownership in ...

3 Partnerships have many ..., one is that they receive tax benefits from the

government.

12



... are the partners with unlimited liability.

... has the authority in management but he is not known to public.

4
5
6 A secret partner takes partin ....
7 General partners have ....

8 One advantage of a partnership is that it offers a multiple source of ....
9

A partnership can bring much ... to the partners.

2.2.2 Read and translate the dialogue

(Two friends Susan and Maurice are having supper in a restaurant)

Maurice: Haven't seen you for a long time. What have you been busy with?

Susan: I've been pretty busy. Do you know my friend Nora? | went into business
with her.

Maurice: Really? How is it going on?

Susan: Fine, thanks. We get along very well, and the shop is attracting more and
more customers.

Maurice: It sounds well. How many partners are there in your business?

Susan: There are two of us and | am very pleased about it. I've made a right choice.
Nora's background is in accounting. She is very good at keeping the books.

Maurice: And you?

Susan: You know | always liked talking. | guess | am rather good with customers. |
enjoy selling things.

Maurice: Well, it sounds interesting. I believe you don't run a risk in your business.

Susan: We haven't had many problems, although I suppose all business can be risky.
As partners we are both liable.

Maurice: Did you doth put me same amount of money into your business? Do you
mind my asking?

Susan: No, we didn't invest the same amount of capital. But | think we've combined
our resources very well. | think it's good for both of us.

Maurice: It seems really so. That is one advantage of general partnership. You can

invest less capital than your partner - even no money at all. But you as a partner can

13



contribute important services or skills, sometimes just a name or a reputation.
Susan: Indeed.
Maurice: How did you arrange to distribute profits and losses?
Susan: We share them equally. We hope to be in business for a long time.
Maurice: Nice for you. Now you seem to know a lot about business.
Susan: Not everything yet but the subject becomes quite technical.

Maurice: | am glad to hear it. It's time to go now. See you later. Bye.

Active Vocabulary
to be busy with - 3annmatscs uemM-1u60
to go into business - 3anumaTbcs OM3HECOM
to gel along well - nagute npyr ¢ gpyrom
to attract customers - nmpuBieKaTh MOKynaTeseu
to make a right choice - caenath npaBHIBHBINA BBIOOP
background - 3x. pabounii onbIT
accounting - OyxraJTepckuii y4yeTt
to run a risk - puckoBaTh
to be liable - HecTH TOpUAMYECKYIO OTBETCTBEHHOCTh
amount of money - cymma (KOJIMYECTBO) ICHET
to put an amount of money into business - BjoxuTh cymMMy JieHer B OU3HeEC
to combine resources - KOMOMHHUPOBAThH PECYPCHI
advantage - mperMyIIecTBo
to contribute services, skills - nexath BkIaa, coAecTBOBATh YMEHHUSIM U HaBbIKAM
to distribute profits and losses - pacnipeaensiTh J0X0/bI U YOBITKH

to share - nenuThb

2.3 Vocabulary Practice
2.3.1 Transform the sentences according to the model
Model: Susan is a woman. She does the books. Susan is a woman who does the

books.
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Partners are people. They have unlimited liability.

This is my partner. He often runs a risk.

He is a shop-assistant. He gets along well with all the customers.
Susan is a partner. She puts a big amount of money into business.
Jean is my friend. She has the background of accounting.
Barbara is my partner. She knows how to attract customers.

Tom is a partner. He is good at selling.

Jack is my friend. He is a secret partner of my business.

© 0O N oo o B~ W DN P

Helen is my friend. She had supper with Jack in the restaurant.

2.3.2 Answer the questions

1 What do you want to be busy with?

2 Do you want to go into business alone or with a partner?

3 With what partner do you get along well?

4 Imagine you run a shop. What will you do to attract customers?

5 Do you need to consult a lawyer, to make a right choice when starting the
business?

6 What is your background?

7 Are you a careful person, or do you like to run a risk?

8 How can you combine the resources with your partner?

9 What services and skills can you contribute in your business?

10 How will you distribute profits and losses in your partnership?

11 What kind of partner would you like to be: a general partner or a limited partner?
Why s0?

2.3.3 Translate into English

1 YneHsl npaBiaeHUS UMEIOT MOJHYIO FOPUIUYECKYIO OTBETCTBEHHOCTb.

2 IlapTHep ¢ OrpaHUYEHHON IOPUINUECKON OTBETCTBEHHOCTHIO HE UMEET PealbHOM
BJIACTHU.

3 CekpeTHbI MapTHEp NPUHUMAET y4acTHE B YNPaBICHWHU, HO OH HE HU3BECTEH
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00IIIECTBEHHOCTH.
51 X04y BIIOKHTH ICHBI'Y B HEJIBUYKUMOCTb.

[TapTHEpPCTBO UMEET MHOT'O ITPEUMYIIIECTB.

4
5
6 IlapTHEpCTBO YaCTO MOJIyYaET HAJIOTOBBIC JBTOTHI OT MIPABUTEIHCTRA.
7 MbpbI XOPOIIIO JIAUM C TAPTHEPOM.

8 Hame xade npuBiekaeT Bce 00JIbIIE U OONBIIEC KIUESHTOB.

9 S cneman npaBUIBHBINA BEIOOP. DTO J1€70 MPUHOCUT MHOTO IPUOBLITH.
10 Moii pabounii ONBIT CBSA3aH ¢ MEHEHKMEHTOM.

11 Ona xopo1o pa3dupaercs B OyXraaTepcKkoM Jene.

12 MpbI BKIaAbIBaEM B €0 OJMHAKOBBIA KAITUTAIl.

2.3.4 Discuss the following problem: A Joint Venture (coBMecTHOE TIPEAIPUSTHE).

Pros and Cons.

2.3.5 Make up the dialogue (Consult the lawyer how to form a partnership. Use your

active vocabulary)

2.4 Grammar exercises

2.4.1 Make the sentences negative

Model: I am going into business. I am not going into business.
1 Your business is receiving the tax benefits.

2 Your partnership is running the great risk.

3 We are getting along quite well with my partner.

4 They are going to be general partners.

5 The partners are sharing profits and losses with each other.

6 Their partnership is losing their profit every month.

2.4.2 Put up four questions of different types (general, special, disjunctive,
alternative) to each sentence

Model: The partners are getting along quite well.
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1 Are the partners getting along quite well?
2 Why are the partners getting along quite well?
3 The partners are getting along well, aren't they?

4 Are the partners getting along well or badly?

1 Jane is doing the books in our firm.

2 We are putting the same amount of money into business.
3 My brother is investing his money in the private cafe.

4 They are distributing the losses unequally.

5 We are combining resources very well.

3 Lesson 3 Corporations

A business corporation is an institution established for the purpose of making profit.
It'" is operated by individuals. Their shares of ownership are represented by stock
certificates. A person who owns a stock certificate is called a stock-holder.

There are several advantages of the corporate form of ownership. The first is the
ability to attract financial resources. The next advantage is that corporation attracts large
amount of capital and it can invest it in plants, equipment and research. And the third
advantage is that a corporation can often higher salaries, and thus attract talented managers
and specialists.

The privately owned business corporation is one type of corporation. There are
some other types too. Educational, religious, charitable institutions can also incorporate;
usually such corporation does not issue stock and is nonprofit. If there is a profit it is
reinvested in the institution rather than distributed to private stockholders.

In some western countries, cities, states, federal government and special agencies

can establish governmental corporations. A few examples of the governmental
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corporations are state universities, state hospitals and city owned utilities. Governmental

corporations are non-profit as a rule and usually they do not issue stock certificates.

Active Vocabulary
corporation - kopropars
to establish - yupexnats
stock certificate - akuu3
stockholder (shareholder) - akunonep, aepxarens akiui
to attract financial resources - npuBnekaTh GUHAHCOBBIC PECYPCHI
to offer high salaries - mpennarare BeICOKHE 3apIiiaThl
to attract a large amount of capital - npuBiekaTh OOJIBIION KamUTa
charitable institutions - 6:1aroTBOpUTEIIEHBIC YUPEKACHUS
to issue stock - BeITycKaTh aKIHH
nonprofit - HenpUOBLIBHBIH

to reinvest - BkJ1aapIBaTh eIie pas

3.1 Comprehension questions
Who can own a corporation?
Is a corporation necessarily larger than a sole proprietorship?
What are the advantages of the corporate form of ownership?

What can you say about the disadvantages of the corporate form of ownership?

1

2

3

4

5 Do the corporations issue stock to stockholder?

6 What kind of corporations usually doesn’t issue the stock?
7 What world-known corporations do you know?

8

What types of business usually take the corporate form of ownership?

3.2 Vocabulary Practice
3.2.1 Choose the necessary word and put it in the sentence
charitable, stock, resources, institution , investment , nonprofit

1 What kind of ... is better: buying stock or buying real estate?
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2 To attract greater financial ... the company issues the stock.

3 A university can be ... corporation.

4 The partners didn't put the same ... into business.

5 The group of people from different countries are going to ... a corporation.
6 The Red Cross is an international... organization.

7 1 want to buy some ... in IBM and General Motors.

8 An educational ... usually reinvests all its money.

3.2.2 Read and translate the dialogue

Secretary: Good afternoon.

Steve: Good afternoon. I'd like to see Mr. Jackson. We have an arrangement with
him. My name is Mr. Watson.

Secretary: Just a minute, please. I'll let him know you are here.

Steve: Thanks.

Secretary: Mr. Jackson is waiting for you. Do you know where his office is?

Steve: Oh sure, thank you.

Jackson: Hello, Steve, it's so nice to see you. Sit down, please.

Steve: Thanks, Nick. How are you getting on?

Jackson: Quite all right, thanks. And what about you?

Steve: Everything is all right too. In fact | want to talk to you about my business.

Jackson: Oh, I'll be glad to do something for you.

Steve: Well, Nick. | need some legal advice. John and | are thinking of
incorporating.

Jackson: You are going to expand, aren't you? It seems that your partnership his
been doing very well.

Steve: Oh, yes. We have a success. Now some businessmen are interested in
investing with us. So could you explain me what sort of legal procedure | have to follow to
form a corporation?

Jackson: At first you have to apply for a corporate charter.

Steve: Well?
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Jackson: Let me get this straight. You want to issue and sell stock in exchange for
investment capital, don't you?

Steve: Exactly.

Jackson: After you obtain the charter the stockholders, as owners, hold a meeting to
organize the corporation.

Steve: Does that mean we elect our Board of Directors, adopt by laws and choose
the company's officers?

Jackson: That's what | mean. Though the officers of the company supervise daily
management, the stockholders always have final authority. They vote at annual meetings.

Steve: Yes, | see it. By the way, does a corporation have limited liability?

Jackson: It does. It also has the right to own property, to buy and sell and right to
sue and be sued.

Steve: | see. The corporation acts like a person, it has the right of an individual.

Jackson: You are right.

Steve: O.K. Why don't we get together for a game of golf one day next week?

Active Vocabulary
by laws - ropuaryecKue MoJ0KEHUS ISl TPEAPUITHH
| need some legal advice - MHe HyXeH IOPHINICCKHUI COBET
to incorporate - coequHATHCS, 00bEIUHATHCS
to invest - BkiaapIBaTh 1EHBIU
to expand - pacuupsTbes (0 MPOU3BOJICTBE)
to follow a legal procedure - ciemoBaTh FOPHINIECKOM TPOLIEAYPE
to apply for a corporate charter - momgaBarth 3asiBlIeHHE HA KOPITOPATUBHBIH [TATEHT
to issue and sell stock - BeiTyckath U poIaBaTh aKIMH
in exchange for investment capital - B3ameH Ha BIIO)KEHHBIN KarMTa
stockholder, shareholder - akirionep, nep:xaTenb aKIuit
to hold a meeting - npoBoauTh coOpaHue
to elect a board of directors - mpoBoauTs cCOOpaHue TUPEKTOPOB

to choose the company's officers - BeIOMpaTh aIMUHUCTPATUBHBIX HCIOJHUTENICH
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KOMITaHUH!
to have a final authority - umeTts pemaromiee ciioBo
to supervise daily management - ocymiecTBIsATh €KEAHEBHOE PYKOBOACTBO
to vote - rosiocoBathb
annual meeting - exxeroaHoe cobpanue
to have limited liability - umMeTs HeOrpaHHUYCHHYIO FOPUIUIECKYIO OTBETCTBEHHOCTD
to own property - B1ageTb COOCTBEHHOCTBHIO
to sue - Bo30yxaaTh cyaeOHOe J1eI10

to be sued - moxBeprarbcs cyneOHOMY pa3oUpaTEeIbCTBY

3.3 Vocabulary exercises

3.3.1 Transform the sentences according to the model

Model: We are the company officers. We supervise daily management. We, as the
company officers, supervise daily management.

1 My friends are the stockholders of IBM Corporation. They hold annual meetings.

2 These businessmen are the organizers of this corporation. To issue and sell stock
In exchange for investment capital.

3 A corporation is the owner of the property. It has limited liability.

4 Dick is a manager. He wants to form a corporation.

5 A corporate charter is a certificate of incorporation. A charter is granted by a state
officer.

6 The stockholders are the owner of the corporation. They have final authority in
management of the company.

7 The owners of the corporation are the stockholders. The owners of the corporation

must vote.

3.3.2 Transform the sentences according to the model
Model: We organized our corporation a year ago (to invest much money). We have
been investing much money since we organized our company.

1 They became company officers (to supervise daily management).
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2 My friend bought the stock of the company five years ago (to make money).
3 They received the corporate charter a month ago (to plan a meeting).

4 We advertised the application last week (wait for reply).

5 He became a member of the Board of Directors (work hard).

6 We elected a new Board of Directors last month (plan change).

3.3.3 Answer the questions

In what corporation would you invest money?

What legal procedure do you have to follow if you want to form a corporation?
Who has final authority and supervises the daily management of a corporation?
How often do the stockholders choose the company officers?

The stockholders have unlimited liability, don't they?

In what way can a corporation act?
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What do you think about the possibilities of forming corporations in this country?
8 In what spheres of industry is a corporate form of proprietorship the most

beneficial in this country?

3.3.4 Translate into English

1 Kopnopaiiys MOXKET BBIITYCKAaTh U MPOJIaBaTh aKIIUH.

2 Kopnopanust MOXeT mpeaarath 00jiee BHICOKYIO 3apa00THYIO TUIATY.

3 Kopnopanust mmeer OOJIbIIIE BO3MOXHOCTEH JUIsi BOBJCUYCHUSI (DPMHAHCOBBIX
pPECypCOB, YeM MapTHEPCTBO.

4  Kaxaplii TOJ aKIIMOHEPHI TPOBOIAT coOOpaHue.

5 OO6pa3zoBarenbHbIe, OJIArOTBOPUTETBHBIC, PETUTUO3HBIC YUPEKICHHUS MOTYT OBIThH
koproparusMu. [Togo0HbIC yUpeKIeHNs, KaK IPABUIIO, HE IPUHOCAT IPUOBLITH.

6 Ora kopropanus npuObUIbHA, OHA OYAET PaCITUPSITHCS.

7 Cnadana BbI JIOJDKHBI TIOJIaTh 3asBJICHUE HA KOPIIOPATUBHBIN MATCHT.

8 AKIMOHEpHI UMEIOT pelIarolee CI0BO B yIPABICHUN KOPIIOPAIIUEH.

9 AIMUHUCTpPAaTUBHBIE WCIOJHUTEIN KAMIAHUM OCYIIECTBISIOT TOCTOSHHOE

PYKOBOJICTBO.
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10 Bnagenpipl aknuié TPOBOIST €XKETOMHOE COOpaHME W BHIOMPAIOT COBET
JTUPEKTOPOB.

11 Kopmnopaiusi uMeeT IpaBo BO30YkAaTh YTOJIOBHOE JIETO.

3.3.5 Make up the dialogues

1 Ask a lawyer how to form a corporation.

2 Discuss with your friend advantages and disadvantages of a corporate form of
proprietorship.

3 Advertise a corporate form of proprietorship.

3.4 Grammar exercises

3.4.1 Make the sentences negative

Model: They have held a meeting. They haven't held a meeting.
1 The stockholders have elected the Board of Directors.

2 This corporation has issued the stock.

3 The Board of Directors has chosen the company officers.

4 This company has greatly expanded.

5 We have already applied for a corporate charter.

3.4.2 Put up 4 questions 4 types (general, special, disjunctive, alternative) to each
sentence

Model: The stockholders have held the annual meeting.

a Have the stockholders held the annual meeting?

b What have the stockholders done?

c The stockholders have held the annual meeting, haven't they?

d Have the stockholders held a meeting or a conference?

1 The partners have applied for a corporate charter.
2 The stockholders have voted at the annual meeting.
3 The company has issued the additional stock.
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4 They have invested all their money in this company.

4 Lesson 4 The functions of an executive

Anna is having lunch with her sister Barbara. Anna has just accepted a position as
an Administrative Assistant. Her boss is an executive with a firm that manufactures heavy
machinery used in construction.

Barbara: You've got a new job, Anna. My congratulations.

Anna: Thanks, Barbara.

Barbara: Tell me a few words about your boss. What does he do?

Anna: Well, he is one of the vice presidents of the company so he's rather
important. He is an executive.

Barbara: Do you know the difference between an executives manager and an
administrator?

Anna: | am afraid | can hardly tell you the difference. | think these words are
interchangeable and they really aren't different in many companies.

Barbara: What about your company?

Anna: In our company the top officers are called administrators. The next highest
group - the vice presidents, the heads of major departments and branch plant managers -
are executives like my boss.

Barbara: Is that all?

Anna: The group below consists of managers, they are general managers and
foremen.

Barbara: So | see that an organization has a number of positions and some people
have more authority than others.

Anna: You are right.

Barbara: But it would be interesting to know more about the functions of an
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executive like your boss.

Anna: I'd say he makes a lot of important decisions. He sets objectives, coordinates
work, delegates authentic, makes hiring, firing, evaluating and just general leading.

Barbara: It seems to be important.

Anna: It is important. It's evident that making careful decisions is the basis of good
management.

Barbara: But do, you work under much pressure?

Anna: Barbara, you know | am quite used to working under pressure from my last
job. I am also accustomed to lots of paper work and red tape.

Barbara: Good for you.

Anna: And what's more important | feel that | can learn a lot because my boss is
very competent.

Barbara: Good, | think we’d be in a hurry not to get late for the work.

Active Vocabulary
an executive — pyKoBOAMTE b, aAIMUHUCTPATOP, YIIPABJISIONIUH
manager - aaMUHHCTPATOP
an administrator — ynpasnsromuii
vice-president — agMUHHCTPATOpP, BUIC-TIPE3UACHT
head of department — pykoBoauTeIb oT/Iea
foreman — mactep, pyKoBOAUTENb
position — T0JKHOCTD
to set objectives — cTaBuTh 1eIn
to delegate authority — pactpeneaste 00s3aHHOCTH
to work under pressure — paGoTathb 1Mo MPHUHYKICHUIO
red-tape - 3. Bropokparndeckasi, KaHIEIIpCKas padboTa

to be competent — GbITH KOMITETCHTHBIM

4.1 Vocabulary exercises

4.1.1 Transform the sentences according to the model
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Model: I'm accustomed to setting objectives. I'm used to setting objectives.
1 We are accustomed to having unlimited liability.

2 He is accustomed to delegating authority.

3 They are accustomed to firing and hiring people.

4 She is accustomed to working as a head of the department.

5 You are accustomed to working under pressure.

6 The executive is accustomed to making decisions.

4.1.2 Change the modal verb according to the model

Model: We ought to set objectives this month. We should set objectives this month.
1 They ought to talk about the functions of an executive.

2 A manager ought to make careful decisions.

3 An executive ought to be very competent.

4 A vice president ought to decide on hiring, firing, vacation, hours.

5 The board of directors ought to plan objectives and changes.

6 They ought to have a meeting with a head of the department.

4.1.3 Your executive is a very tough man. What should his staff do to please him?
For ideas:

to be creative - ObITH ¢ TBOPYECKUM OTHOILICHUEM K JICITY

to be well-organized - 6bITh XOpOIII0 OPraHU30BAHHBIM

to keep fit - nepxate ceds B popme

to be punctual - 6ITh MyHKTYaTBHBIM

to be enthusiastic - ObITh 3HTY3HACTOM

to obey the rules - noguuHsATHCS MTpaBHIAM

4.1.4 Answer the questions
1 What working position is the best for you?
2 Are you accustomed to working under pressure?

3 Are you accustomed to a red-tape job?
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4 Do you want to be an executive or an administrator of the big company? What
should you do for it?
5 What qualities do you need to be an executive of the company?

6 What does it mean to be a competent manager?

4.1.5 Read and translate the text
Where and how to hire an employee?

An employer has several options to consider when he wants to hire a new employee.
First of all, he may look within his own company. But if he can't find anybody suitable for
the position he will have to look outside the company. If there is a personal office in the
company, he can ask them to help him to find a qualified applicant. The employer can also
use other valuable sources, for example, employment agencies, consulting firms,
placement offices and professional societies. He can also advertise in a newspaper or in a
magazine and request candidates to send in resumes.

The employer has two sets of qualifications to consider if he wants to choose from
among the applicants. He must consider both professional qualifications and personal
characteristics. A candidate's education, experience and skills are included in his
professional qualifications. These can be listed on a resume. Personal characteristics or

personality traits must be evaluated through interviews.

Active Vocabulary
an option — BeIOOp
an employer — HanumaTenb, paboToaarenb
an employee - cayxaruii, paboTarONIU# 110 HaliMY
to consider - paccmaTpuBaTh, IPUHUMATH BO BHUMAaHHE
to be suitable for the position — cooTBeTcTBOBATH HOKHOCTH
personnel office — otmen kaapos
an applicant — xkaHaUIaT HA TOJDKHOCTD
valuable source — rieHHBIIT HCTOYHHUK

employment agency — areHTCTBO 1O HaliMy

27



consulting firm - xorcynpranuonHas gupma

to advertise - momemats OOBSIBICHUS PEKIAMHUPOBATH
resume - pesrome

two sets of qualifications - aBa Buga xapakrepucTuk
experience — onbIT (paboThI)

to evaluate through interviews - orieHHBaTh Yepe3 HHTEPBbIO

4.2 Comprehension questions

1 Which options should an employer first consider when he wants to hire a new
employee?

2 What service does a personnel department provide?

3 In what way can be the new employees found outside one's company?

4 What qualifications do the employers consider in choosing an employee?

5 What is meant by "professional qualification” for a job?

6 What personal characteristics does the administrator consider when choosing an

employee?

4.3 Vocabulary practice

4.3.1 Choose the necessary word and put it in the sentence

to advertise, resume, employee, applicant, personnel office, qualification, agency,
personal

1 We are going to interview three ... or the position.

2 If you need applicants for this position, ... in a special section of the local
newspaper.

3 Personnel office will help you to find a new ....

4 All the information about the staff of the firm can be found in ....

5 She has a good ... for the position: a college degree, good work experience.

6. | want to find a new secretary, so I'll call an employment ....

7. If you are an applicant for the position, you have to write your ....

8. Don't ask him ... questions, it will be impolite.
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4.3.2 Translate into English
Ero momKkHOCTh B KOMITAHUY OYCHD BaXKHA.
AJIMUHHCTPATOpP CTaBHT IIEIIH, IPUHUMAET Ha PadOTy, YBOJIBHSICT.
Omna He 1106UT paboTaTh M0 MPUHYKICHUIO.

S npuBBIYEH K KaHIEISIPCKOM padoTe.

1
2
3
4
S VYmpapnstomuid J0IKEH ObITh KOMIIETEHTHBIM.
6 PyxoBoauTeNnb 3TOW IPYMIIBI - OYEHb TATAHTIUBBINA CIICIIUAHCT.
7 Ham Hy>XHO HaHSTh HOBOTO CITY>KallIero.

8 IlomectuTe OOBSBIICHHUE B Ta3ETy.

9 DTOT pyKOBOIUTEH C OOIBIITAM OIMBITOM.

10 MBbI 10JIKHBI pACCMOTPETH JIBa BUIA XapaKTEPUCTHK.

11 KanauaaTel Ha TOKHOCTH JOJIKHBI TIOCJIATh PE3IOME.

12 Be1 Haitnere Bcto HHGOPMAIIUIO B OT/IEIIE KaJIpOB.

13 Obpaturech B areHTCTBO 1O HalMY.

14 Hanumartesnb JOJKEH 00paTUThCA B KOHCYJIBTAIIMOHHYIO PUpMy.

4.4 Grammar exercises

4.4.1 Put the verbs in brackets into the proper present tense (Present Simple, Present
Continuous or Present Perfect)

1 The vice president usually (to set) objectives for the staff.

2 Don't disturb me, please, I (to work) with annual report.

3 This firm often (to advertise) in different newspapers and magazines.

4. \We advertised in the special section of the newspaper but we (not to receive) the
resumes yet.

5. We (to evaluate) already the candidates through the interview.

6. We (to look for) a specialist suitable for the position at the present moment.

7. He (to send) just his resume and the letter of interest.

8. They (to fire) the manager. He was not suitable for the position.

9. You have to wait a little. He (to consult) with the executive.

4.5 Additional exercise
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If you decide to apply for a job in the western countries, you will probably need to
form two documents: a letter of interest and a resume. This is the way how to do it. Read
the letter of interest and a resume and try to write your own documents of the same kind.

letter of interest

Dear Sir or Madam!

| graduate from Tver state university in 1985. Now | am finishing my post-graduate
studies to defend my candidate thesis this winter. My major is called the theory of
literature, which includes the study of the history of Russian and foreign literature.

| am interested in working in the Russian department of your university as a teacher
of Russian and Russian literature for the school year 1991 -1992. In high school I gained
experiences teaching Russian to foreign students. In your department I could assist in the
teaching of grammar, conduct a class in Russian conversation or give lectures on Russian
literature.

If you are interested please write me at the above address. | will look forward to
hearing from you.

Sincerely, Ivanov I.1.

resume

Education: Tver State University, Faculty of Modern

Languages, English Department (1983). Tver State University. Post-graduate
studentship (1990).

Experience: Tver State University. The Department of Foreign Literature. | deliver
lectures on European Literature of the 17-18th centuries (Fall 1988 - present). Tver State
University. The Department of Russian Literature. Lecturer on Russian Literature of the
19- 20 centuries at the Preparatory Department (Fall 1988-summer 1990). Tver State
University. Summer Courses of Russian Language for Foreign Students. Teacher of
Russian Language (Summer 1989, 1990). Tver State University. The Department of
Foreign Languages for Humanities. Teacher of English (1986-1988). Tver secondary
school teacher of English, German, Literature (1983-1986).

Activities: Interco tact Cooperative Firm. Courses of intensive studies of foreign

languages. Teacher of English (Fall 1989 - present). Tver State University Exchange
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Program bw. Tver and Eastern Washington Universities. Tutor of amen can post-graduates
In Russian conversational skills (Fall 1989 - winter 1990) Private English lessons (Fall
1989 - present).

Publications: | am the author of 6 scientific publications. The topic of these
publications is connected with folk and romantic British balladry. This is the subject of my
candidate thesis which | am going to defend this winter.

Languages: Russian (native language), English, German.

5 Lesson 5 Line and stuff positions

In business, organization structure means the relationship between positions and
people who hold the positions. Organization structure is very important because it
provides an efficient work system as well as a system of communication.

Historically, line structure is the oldest type of organization structure. The main idea
of it is direct vertical relationship: between the positions and tasks of each level, and the
position and tasks above and bellow each level. For example, a sail manager may be in a
line position between vice-president of marketing and a salesman. Thus a vice president of
marketing has direct authority over a sales manager. A sales manager in his turn has direct
authority over a salesman. This chain of command simplifies the problems of giving and
taking orders.

When a business grows in size and becomes more complex, there is a need for
specialists. In such case administrators may organize staff departments and add staff
specialists to do specific work. These people are usually busy with services; they are not
tied in with the company product. The activities of the staff departments include an
accounting, personnel, credit and advertising. Generally they do not give orders to other
departments.

31



Active Vocabulary
relationship - B3auMooTHOIICHHE
to hold a position - 3aHrMaTh HOHKHOCTH
organization structure - opraHu3anioHHAas CTPYKTYpa
level - ypoBenn
sales manager - yrpaBJisIonuii o CObITY
salesman - mpozageri, Topropei
to have direct authority - umeTh HermocpeACTBEHHBIE TTOJTHOMOYHS
staff - mrar
to give orders - oTnaBaTh MPUKa3kI
to take orders - npuHUMATh TPUKA3BI
a line department - nuHeWHHBIN OTHET
staff department - kapoBbIit oTIEN

to be tied with the company product - uMeTh OTHOIIICHHE K KOHEYHOMY TIPOAYKTY

5.1 Comprehension questions

1 What does the organization structure mean?

2 What does the organization structure provide?

3 What is historically the oldest type of organization structure?

4 In what position is a sales manager in attitude to a vice-president of marketing
and a salesman?

5 What is the difference between line and staff departments?

6 Why is an advertising department or a credit department considered staff structure

rather than line structure?

5.1.1 Read and translate the dialogue

Peggy Forman is talking with Jaff Downing, another administrative assistant in her
company.

Jaff: How are you today, Peggy?

Peggy: Oh, fine, thanks.
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Jaff: Glad to hear that. By the way, are you familiar with the organizational chart for
the company?

Peggy: No, | am not. What is it like actually?

Jaff. Well, the chart shows how the employees are divided into groups. It gives one
an overview of the chain of command in the company.

Peggy: | see. The positions can be line and staff ones.

Jaff: Yes. The subject is not new to you. What else do you know about it?

Peggy: As far as | know a worker in a line position receives orders from his
Immediate subordinate.

Jaff: Exactly, that's the line chain of command.

Peggy: A worker in a staff position reports directly to a line worker but he neither
gives nor receives orders for line workers. Am | right?

Jaff: Yes, you are. But someone may have line authority over people in his
department and not be considered a line administrator.

Peggy: How can it be?

Jaff: That's possible when a whole department is a staff department. For
example, in our company the head of the credit department or the personnel department
can hardly ever be president of the company.

Peggy: And what do the people in staff departments do, how is their work different?

Jaff: Well, they are usually busy with services and they could do the same service
for any company. So they are not in the line.

Peggy: It seems to be rather complicated.

Jaff: It only seems so. | think the chart should help.

Peggy: Oh, sure. But, Jaff, would you explain me what span of control is?

Jaff: Oh, span of control refers to the number of people whom one manages directly.

Peggy: Can you give me an example?

Jaff: Well. The President of our company directly managers the Vice President of
Production, the Vice President of Marketing and the Comptroller. Thus, his span of control
includes three people.

Peggy: Yes, now | see. Thank you for your help.
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Jaff: Not at all. Why don’t we go to the coffee stall and have a snack together?

Active Vocabulary
organizational chart — opranu3anuoHHas cxema
line position — nuHeliHas TOKHOCTD
staff position — mrabHas JOIKHOCTH
Immediate superior — HemocpeACTBEHHbINH HaYaIbHUK
immediate subordinate — HemocpeACTBEHHBIHN MO TYHMHESHHBIH
line chain of command — nuneiiHas cTpyKTypa Mo YUHCHUS
to report — 31. cOOOIIUTH
credit department — xpe U THBIN OTHE
span of control — cepa HemocpeICTBEHHOTO TTOAYNHCHHUS
vice-president of production — BuIe-npe3uICHT MO MPOU3BOACTBY
vice-president of marketing — Burie-npe3ueHT mo cObITY

comptroller — rnaBubIi puHAHCUCT

5.2 Vocabulary exercises

5.2.1 Give affirmative and negative answers to the questions

Model: Have you examined the organizational structure of the company yet? Yes, |
have already examined it. No, | haven't examined it yet.

1 Have you reported to the comptroller yet?

2 Have you settled this problem with the manager yet?

3. Have you learned line and staff positions of the company yet?

4. Have you got acquainted with your immediate superior yet?

5 Have you heard about his span of control yet?

6 Have you met your immediate subordinates yet?

7 Have you passed your report to the credit department yet?

5.2.2 Change the sentences according to the model
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Model: A staff employee doesn't give orders. A staff employee doesn't receive
orders.

A staff employee neither gives, nor receives order.

1 He isn't a Comptroller. He isn't a sales manager.

2 The head of the credit department doesn't advise the President. The head of the
credit department doesn't report a comptroller.

3 He doesn't want to hold a position of vice-president marketing. He doesn't want to
hold a position of general manager.

4 A credit department doesn't have direct authority over line department. A
personnel department doesn't have dried authority over a line department.

5 I don't want to talk with the Boss. | don't want to talk wilt the Comptroller.

6 She doesn't like to give orders. She doesn't like to receive orders.

7 Jackie doesn't want to attend annual meeting of shareholders. Susan doesn't want

to attend annual meeting of shareholders too.

5.2.3 Answer the questions

1 What is your relationship with your immediate superior?

2 What position in your company do you want to hold?

3 Do you want to be a sales-manager or a vice president of marketing? Give your
reasons.

4 Over what positions do you have direct authority in your company?

5 What do you like more: to give orders or to receive orders?

6 Do you want to work in a staff department or in a line department? Give your

reasons.
5.2.4 Have a look at the organizational chart of the company (Fig.1)

What line and staff positions can you discern? Speak about the organizational

structure of this enterprise.
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Research and Development
Manager
President Marketing Research
Manager
Chief of the
Credit Department Executive Product Research
Vice-President Manager

Production

Sales Manager Manager

Comptroller

Figure 1 - Organizational chart of the company

5.2.5 Translate into English
Mowu B3aMMOOTHOILIEHUS C HAYAJIIbHUKOM OYEHb XOPOIIHE.
Moii apyr 3aHMMaeT JOJKHOCTD IJ1aBHOTO (PMHAHCHUCTA.
51 He 3HaKOM C OpraHU3alMOHHOM CTPYKTYPOU HAIIETO NPEAIPUATHS.

OH OonpuIe TIOOUT OTAABaTh MPUKA3AHUS, YEM MOJIYYaTh HX.

1

2

3

4

5 S npennouutaro paboTarh B IMHEWHOM OTJIETIE.

6 IltaGHble OTAENbI HE CBA3aHbI C KOHEUYHBIM MTPOTYKTOM.

7 CTpyKTypa HalIero npeAnpusTUs CI0XKHA.

8 51 Gonbllie MOAX0XKY K MITAOHOM TOJKHOCTH, Y€M K JIMHEHHOM.
9 Moii HenmocpeACTBEHHBIN HauYaJIbHUK OUYEHb IMYHKTYaJICH.

10 B cdepy Moero HemocpeaACTBEHHOTO MOJYUHEHUS BXOISIT TPU PYKOBOAUTEIIS
rpym.

11 I'naBHBII (PUHAHCUCT UMEET OYEHDb OOJIBLITYIO OTBETCTBEHHOCTD.

12 5 yBoJIt0O MOETO HEMOCPEACTBEHHOTO NOJYMHEHHOT0. OH JICHUB.

5.3 Grammar exercises
5.3.1 Transfer the sentences from Active into Passive
Model: The manager examines organizational structure of the firm. Organizational
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structure of the firm is examined by the manager.

1 Vice-president gives orders to his employees.

2 | receive orders from the sales-manager.

3 My friend holds a position of general manager.

4 Personnel office receives resumes from prospective candidates.

5 Staff departments do different services to line departments.

6 He takes the orders and fulfils the task very quickly usually.

Model: My friend is examining the organizational chart. The organizational chart is
being examined by my friend.

1 I am sending my annual report to my immediate superior.

2 The foreman is firing his immediate subordinate.

3 Comptroller is giving the orders to his employees.

4 We are changing the organizational structure of our company.

5 The board of directors is enlarging the staff of the company.

Model: | have invested my money in real estate. My money has been invested in
real estate.

1 We have considered advantages and disadvantages of partnership.

2 | have bought the shares of IBM Company.

3 This business has involved big financial resources.

4 We have elected the board of directors.

5 The board of directors has chosen the company officers.

6 Lesson 6 What Is Human Resource Management?

Human Resource Management (HRM) is the function within an organization that
focuses onthe recruitment of, management of, and providing direction and guidance
for the people who work in an organization. As you can imagine, all of the processes and
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programs that are touched by people are part of the HR kingdom. The workplace processes
that interact with customers and potential employees are also components in the HR world.

The HRM department members provide the knowledge, necessary tools, training,
administrative services, coaching, legal and management advice, and talent management
oversight that the rest of the organization needs for successful operation.

Many HR departments are responsible for organization development that
generates the culture of the organization. They are charged with oversight responsibilities
to ensure that their organization appropriately builds teams and inspires employee
empowerment.

HR staff members are partially responsible for ensuring that the organization has an
overall mission, vision, and values that are shared and provide reasons for employees to
want to work for their organization. These elements are inspirational and help employees
feel as if they are part of something that is bigger than themselves.

Additional activities sponsored by HR management can include employee and
community outreach. They are frequent mentors and members of employee teams that
address philanthropic giving, employee engagement activities, and events that involve

employee families.

Active Vocabulary
Human Resource Management - ynpaBieHue 4eJI0BEYECKUMU PECypcaMmu
focus on - opueHTHPOBATHCS HA
recruitment — Habop COTPYIHUKOB
guidance — momoIib, pyKOBOJCTBO
workplace processes — pabouue IpoIecch
coaching - oOyuenue
to spend - TpaTuTh
generate- mopoxaats, GOpMHPOBATH
profitability - npuGsLIBHOCTB
to ensure - obecrneynBaTh

efficiency - s.¢ppexTuBHOCTD
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to evaluate - orreHuBaTH
to inspire - BIOXHOBIIATH
employee - coTpyaHHK

event- MmepornpusTue

6.1 Comprehension questions
What is the purpose of HRM?
Who uses the data provided by HR?
What are the types of activities performed by HRMs?

1

2

3

4 What can they contribute to the company’s success?
5 What is the purpose of the performance analysis?

6

What are the additional of activities performed by HRMs?

6.2 Communication practice

6.2.1 Discuss the new focuses in the work of a human resource manager according
to the text

HRM is the organizational function that deals with or provides leadership and
advice for dealing with all issues related to the people in an organization. HRM, as such,
deals with compensation, hiring, performance management, organization development,
safety, wellness, benefits, employee motivation, communication, administration, and
training.

HRM is also a strategic and comprehensive approach to managing people and the
workplace culture and environment. Effective HRM enables employees to contribute
effectively and productively to the overall company direction and the accomplishment of
the organization's goals and objectives.

HRM is moving away from traditional personnel, administration, and transactional
roles, which are increasingly outsourced. The HRM function is now expected to add
value to the strategic utilization of employees and to ensure that employee programs

recommended and implemented impact the business in positive measurable ways.
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Gone are the days when HR staff received direction from the executive team as to
their priorities and needs. HR is now expected to sit at the executive table and recommend
processes, approaches, and business solutions that improve the ability of the organization's
people to effectively contribute.

Thenew role of HRM involves strategic direction and HRM  metrics and
measurements to demonstrate their value. Employees who work in HRM must
demonstrate their value by keeping their employer and company safe from lawsuits and
the resulting workplace chaos. They must perform a balancing act to serve all of an
organization's stakeholders: customers, executives, owners, managers, employees, and
stockholders.

It is difficult to underestimate the importance of an effective, modern HRM function
within an organization. An employee who retired from HRM twenty years ago would not
recognize the competence and capability of the best HRM organizations today. You can
choose to move your HRM function out of the dark days and into the light. Organizations

that do are best served.

6.3 Vocabulary exercises

6.3.1 Have a look at the structure

Can you turn in the report in time? No, I can’t turn in the report but I could when |
worked in the other department.

1 Can they check the assets and liabilities?

2 Can you keep the investors and creditors happy?

3 Can you explain the difference between gross pay and net take-home pay?

4 Can he compute the taxes?

5 Can we prepare profit and loss statement?

6 Can the company pay the salaries in time?

7 Can | operate the computer?

6.3.2 Imagine that you work as an HRM in a big enterprise. Answer the following

guestions
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1 Do you do total the accounts at the end of the fiscal year?

2 What are your usual activities at the end of the fiscal year?

3 When do you prepare a financial statement?

4 Why should you have more assets than liabilities?

5 Does the accounting department work on taxes?

6 What is the difference between your gross salary and net salary?

7 Is the difference between gross salary and net salary big in this country? What
does this difference depend on?

Make up the dialogues:

1 between an experienced HRM and a university graduate who has just begun to
work;

2 you are an employer and you want to hire a HRM, find out if he (she) is

experienced enough.

6.3.4 Translate into Russian

1 Today’s HR management team must focus their efforts on five, critical areas,
according to the Forbes article:

Define and align organizational purpose: A company’s employees must be able to
clearly articulate why the company exists in order to achieve a purpose-driven,
sustainable, high-performing organization. Employees must also understand how their
efforts connect, or align, with the organization’s purpose.

Recruit the best talent by creating, marketing, and selling an Employee Value
Proposition (EVP): False marketing and misconceptions about an organization are some of
the main reasons why the employer-employee relationship fails.

Focus on employee strengths: Companies must make every effort to understand
what candidates and employees do best and put them into roles where they can play to
their strengths as much as possible.

Create organizational alignment: Achievements must align with the organization’s

objectives so as to build a successful and sustainable organization.
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Accurately measure the same things: All internal departments and employees must
be measuring the same things as to achieve a definitive organizational result and to ensure
that everyone knows exactly where the organization is at all times.

2 In human resource management, “recruitment” is the process of finding and hiring
the best and most qualified candidate for a job opening, in a timely and cost-effective
manner. It can also be defined as the “process of searching for prospective employees and
stimulating and encouraging them to apply for jobs in an organization”.

It is one whole process, with a full life cycle, that begins with identification of the
needs of the company with respect to the job, and ends with the introduction of the
employee to the organization.

When we speak of the recruitment process, we immediately think of activities such
as the analysis of the requirements of a specific job, attracting candidates to apply for that
job, screening the applicants and selecting among them, hiring the chosen candidates to
become new employees of the organization, and integrating them into the structure.

Obviously, the main reason why the recruitment process is implemented is to find
the persons who are best qualified for the positions within the company, and who will help
them towards attaining organizational goals. But there are other reasons why a recruitment

process is important.

6.4 Grammar exercises

6.4.1 Make the sentences negative

Model: | worked as a HRM in a big corporation. | didn't work as a HRM in a big
corporation.

1 HR department reported on performance efficiency.

2 They studied carefully applicants’ resumes.

3 We used performance analysis to determine the firms operating
efficiency.

4 The human resource manager checked the applicants’ references.

5 The human resource department provided data for the management.
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6.4.2 Put up four questions of different types to each sentence (general, special,
disjunctive, alternative)

Model: The HR department regularly prepared the performance evaluation
statement.

a Did the HR department regularly prepare the performance evaluation statement?

b What did the HR department regularly prepare?

c The HR department regularly prepares the performance evaluation statement,
didn't it?

d Did the HR department prepare the performance evaluation statement or a
financial statement?

1 The board of directors checked out assets liabilities.

2 He worked as a HRM of the company for two years.

3 The applicants sent their resumes.

4 She used to do filing work in a big company.

5 Some governmental corporations hired new personnel.

7 Lesson 7 Corporate finance

Corporations need financing for the purchase of asset and the payment of expenses.
The corporations can issue shares in exchange for money or property. Sometimes it is
called as equity funding. The holders of the shares form the ownership of the company.
Each share is represented by a stock certificate, which is negotiable. It means that one can
buy and sell it. The value of a share is determined by the net assets divided by the total
number of shares outstanding. The value of the share also depends on the success of the
company. The greater the success, the more value the shares have.

A corporation can also get capital by borrowing. It is called debt funding. If a

corporation borrows money, they give notes or bonds. They are also negotiable. But the
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interest has to be paid out whether business is profitable or not.

When running the corporation, management must consider both the outflow and
inflow of capital. The outflow is formed by the purchase of inventory and supplies,
payment of salaries. The inflow is formed by the sale of goods and services. In the long
run the inflow must be greater than the outflow. It results in a profit. In addition, a
company must deduct its costs, expenses, and losses on bad debts, interest on borrowed
capital and other items. It helps to determine if the financial management has been
profitable. The amount of risk involved is also an important factor. It determines the fund

raising and it shows if a particular corporation is a good investment.

Active Vocabulary

purchase - mokyrmka, Kyrist

payment of expenses property - oruiata pacxo/10B

equity funding - coGCTBEHHOCTb, UMYIIIECTBO

debt funding - akmuonepHsbIli (0I€BOI) croco0 oOpa3oBaHHs JieHEX)HOro (oHaa
TPEANPUATHS

holders of the shares - o6pazoBanue neHexxHOTO (HOHIA MPEANPUITHS C TTOMOIIBIO
3anuMa

stock certificate - nep>xaTenu akiuii

negotiable - oOopoTHBIA, Morymmii OBITh MEPEYCTYIUICHHBIM, KYIUICHHBIM,
POTaHHBIM

net assets - CTOMMOCTh UMYIIIECTBA 3a BHIYETOM 00s13aTEIILCTB

bond - gonrosoe 00s13aTENLCTBO, OOTUT AL

note - 3. KoJiroBas pacrucka

interest - 1oJis1, PUKCHUPOBAHHBIN MTPOICHT

to pay out - BeITUTaUMBaTH

to run a corporation inflow - pykoBoauTh Kopriopanuei

outflow - yreuka (31. AeHer)

inventory - MaTepuaibHO-IIPOU3BOICTBEHHBIC 3aI1achl, HHBEHTAPh

supplies - pecypcer
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debt - monr

7.1 Comprehension questions
1Why do all corporations need financing?
What does equity funding mean?

What does debt funding mean?

1

2

3

4 How is the value of a share determined?

5 What activities produce an inflow and outflow of capital?

6 What can happen if an enterprise has a greater outflow of capital than an inflow?
.

Why is the risk involved an important factor in determining fund raising?

7.2 Vocabulary practice

7.2.1 Choose the necessary word and put it in the sentence

equity, negotiable, interest, inventory, funding%, inflow, bond, debt
1 ... funding is a financing formed by borrowing.

2 They have borrowed much money and they have to pay a big ....
3 Financing by shares is called... funding.

4 That is a very profitable deal, for that purpose we need extra ....

5 You can sell your shares and ... they are ....

6 The current assets of a company usually include cash and ....

7 As a result of this deal we'll have greater ... than outflow.

7.2.2 Read and translate the dialogue

Mary: It's so nice to see you, Frank. Sorry, I couldn't come to your office today.

Frank: Never mind. Have a seat. Let's start by having some coffee. Later.

Mary: So, Frank. | guess it might be right time for me to invest in that computer
company. As my stockbroker, what can you suggest?

Frank: | am sure they are doing extremely well and they would welcome your
investment.

Mary: But why do they need my investment if they are doing so well?
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Frank: O.K. I think I should explain you a little about a corporate finance.

Mary: Go ahead. If it concerns my money | am always interested.

Frank: If a corporate enterprise wants to expand it needs financing.

Mary: You are right.

Frank: So there are two basic types of financing: equity and debt.

Mary: What's the difference between them?

Frank: If the money is supplied by the owners of a business it is called equity
funding. And the use of money supplied by loans is called debt funding.

Mary: So as investor, what am 1?

Frank: Well, as an investor you become a partial owner of a business and receive
equity. You get shares or certificates of common stock which represent your portion of
ownership.

Mary: You did right buying the stock for me. By the way are there any documents
which show the finance state of the company?

Frank: Oh, yes. You've just reminded me. | ve brought copy of the company's
Annual Report for you to look over. You should read it very carefully. And if you have
something to ask do it, please.

Mary: Thanks a lot, Frank. | will. Does this company get dividends on its stock?

Frank: Yes. In fact, | studied their Annual Report and can tell that they have good
management. Then business is doing very well, the value of their stock has been rising. It
can be an excellent long-term investment, 1 am sure.

Mary: But if | want to sell my shares very soon?

Frank: No problem. Undoubtedly you can make a profit the sale. But it seems to
me you'll want to keep company in your portfolio.

Mary: Thank you for your advice. You are wise as usual.

Frank: Well, my advice now is to study the company's Annual Report. You need
several days for that. Then we'll meet and talk again.
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Active Vocabulary
a stock broker - 6upxeBbIii Makiep
if it concerns smth - peus uger o yeM-J1100
loan - 3aem, ccyma
partial owner - coBnazeneis
Annual Report - rogoBoii oTueT
to pay dividends - mnaTuTh AUBUACHIBI
long-term investment - gorocpodHsIil BKIa

to make a profit on the sale - moryuuTs puOBLTE TiPU TIpOTAKE

7.3 Vocabulary exercises

7.3.1 Make up a sentence according to the model

Model: How should the company pay the expenses? /borrow from the government/.
The company should pay the expenses by borrowing from the government.

1 How can we form an equity funding? /issue shares/.

2 How can a business sell more shares of stock? /offer a dividend/.

3 How should we know about the financial state of the company? /look over the
Annual Report/.

4 How should he invest his savings? /buy common stock/.

5 How should they make people buy their bonds? /increase the interest/.

6. How can this company make a profit/ /raise investment Capital/.

7.3.2 Use this structure to respond the following sentences

Model: It takes a month to sell the bonds. You need a month to sell the bonds.
1 1t will take a half of the year to pay off the debts.

2 It takes her several days to count up net assets.

3 It won't take the company much time to repay the loan.

4 1t will take him the rest of his life to learn how to run the corporation.

5 It takes them two days to sell the goods.

6 It will take them much time to decrease the outflow.
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7 It will take him a month to raise the capital.

7.3.3 Answer the questions

1 What kind of funding is preferable: equity or debt?

2 What shares of what enterprises of your town would you buy? Explain why.

3 Imagine that your business is going to get capital funds by borrowing. What
bond interest would you charge? Explain why.

4 What should you do to produce more inflow of capital?

5 How can you calculate the net assets of your enterprise?

6 What traits of character does a stockbroker need?

7.3.4 Translate into English
1 Hame mnpeanpusitue HyXAaeTcs B JACHEKHBIX (oHAAX JUIsl  HOKYIIKH
000py10BaHUS.
2 Sl mpenmouuTar0 aKIUOHEPHBIH cmOco0 o00pa3oBaHMA ACHEKHOTO (OoHIA
npeanpustus. OH npuBieKaeT 00bllee KOJIUNYECTBO KauTaa.
3 Axuuu u o0MMran MOTyT OBITh IEPEYCTYIUICHBI, KYIIJICHBI, IIPOIaHBI.
S Xouy KyNnUTh JECATUIPOLICHTHbBIE OOJIUTalUH.

Mpb1 HaMepeHbI BBITUIATUTD BCE JIOJITH K Hadaly ((MHAHCOBOTO ToJia.

4
5
6 Tol mOMyUYHUIITH XOPOIIYIO IPUOBLTH TIPU MPOJAKE ITUX TOBAPOB.
7 On sBisiercs conanenbiieM komnanuu SONY.

8 Ilokynka akuui 3TOM KOMITAHUH - XOPOIIUMA JJOJITOCPOYHBINA BKIIA/I.
9

Ecmu p€Ub UACT O MOUX ACHbIAX, S U3YUY FO)IOBOfI OTYECT KOMIIaHHH.

7.4 Grammar exercises

7.4.1 Make the sentences negative

Model: This bank was making loans to corporations during two months last year.
This bank wasn't making loans to corporations during two months last year.

1 They were discussing the possibility of the purchase of raven Tory from 5 till 6

p.m. yesterday.
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2 He was running the corporation during two months.

3 During our last classes the lecturer was speaking about equity funding.

4 Our accountant was calculating assets liabilities and net assets two days before
yesterday.

5 They were electing the new Boad of Directors for two hours at their annual

meeting.

7.4.2 Put up four questions of different types (general special, disjunctive,
alternative) to each sentence

Model: The company was doing extremely well when he was the manager.

a Was the company doing extremely well when he was the manager?

b When was the company doing extremely well?

¢ The company was doing extremely well when he was the manager, wasn't it?

d Was the company doing well or badly when he was the manager of the

company?

1 | was examining the Annual Report when Mr. Stevenson called on me.

2 She was making a profit on the sale of the goods till she could get them.

3 He was holding a position of a stockbroker when | met him last year.

4 The shop was attracting many customers, when it was supplied by famous
companies.

5 They were investing money in this business for two years.

8 Lesson 8 Banks and business

Banks are different in different countries. Let’s speak about the banks in the United

States of America. There, commercial banks are classified into two main groups. First,
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there are national banks. They are charted and supervised by the Federal Government.
Secondly, there are state banks. They are charted and supervised by the state in which they
are operated All commercial banks can make loans to borrowers.

Major commercial banks in such cities as Tokyo, Paris, and Rome cooperate with
each other. In this way they finance imports and exports between countries.

When an importer buys or merchandises from another country he uses the currency
of that country. For that purpose he buys the currency from the foreign exchange
department of his bank. And in the same way if an exporter receives foreign money from
sales to other countries, he sells this currency to his bank, this method of any country

currency change is usually called exchange.

Active Vocabulary
commercial bank - kommepueckuii 6aHk
national bank - sarmonanpHbI OaHK
to charter - yupexxnarb, co3aaBaTh
to supervise - 3aBefI0BaTh, KOHTPOJINPOBATh
state bank - rocynapcTBeHHbIi OaHK
merchandise - ToBapbl
CUITency - BajroTa, ACHbIH
foreign exchange department - otmen oOMeHa BaIIOThI

to exchange currency - o6MeHUBaTh BAIOTY

2.1Comprehension questions

1 What do all commercial banks do?

2 What kinds of commercial banks in the USA do you know? What are they called?

3 Who supervises the operations of national bank?

4 What kind of currency does an importer generally use when he buys goods from
another country?

5 What do you know about the «international exchange»?

6 What is the currency of this country called?
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7 What is the exchange rate between your currency and the currency of the USA
and Germany? How can you find it out if you don't know it?

8.2 Vocabulary practice

8.2.1 Choose the necessary word and put it in the sentence

merchandise, currency, commercial, foreign exchange, to finance, to supervise, to
charter

1 Federal government .... and .... all national banks.

2 International cooperation between banks makes it possible ... imports and
exports.

3 It is possible to convert American dollars to Swiss francs in ... department.

4 The .... of Germany is the mark.

5 All ... banks make loans to borrowers.

6 If the importer buys ... from another country he will pay for it in the currency this

country.

8.2.2 Read and translate the dialogue

(A banker's office in New York City. Mr. Smith, a Vice President, is speaking to
Bill Wilson).

Smith: O.K. Bill. As a secretary you ought to know certain things about banking.

Bill: That's what | want. | hope to make my career in banking.

Smith: And what bank services are you familiar with?

Bill: Oh, let me see. I am familiar with checking and savings accounts, safety
deposit boxes, insurance and thing like that.

Smith: It is something.

Bill: But | don't have a clear idea of the services which banks-offer to business.

Smith: O.K. Let's discuss it then, in fact it is more directly concerned with what
passes over my desk.

Bill: I think business come to the banks for loans.

Smith: You’re right. Banks make loans to corporations, to organizations, individuals

and to small companies. For this service, always charge interest.
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Bill: But how can banks decide whether a business should reserve a loan?

Smith: First of all we look through the financial statement. It shows what the
company has in inventory, accounts receivable and other assets and liabilities. Profit and
loss statement shows the company’s income and expires.

Bill: In other words they look over the financial situation of a business.

Smith: Exactly. If the company is eligible for a loan, it may choose a long-term
loan or a short-term loan.

Bill: I see. And how much interest does the bank charge on these loans?

Smith: We have so-called prime that is the lowest interest rate available at the
particular time. Only preferred customers can have it.

Bill: Who decides on prime-rate then?

Smith: Major lending banks do.

Bill: Oh, I must know that. And very often | hear the term "a line of credit”. | have a
vague idea what it is.

Smith: A line of credit is the maximum amount of money that a company can
borrow from a bank. This top amount of customer's credit is based on the profits and
earnings of a business.

Bill: Well. Then this is very important to have a-good line of credit, isn’t it?

Smith: Sure. A bank also issues letters of credit. Such letter says that its holder can
borrow up a certain sum of money. Or a bank can also issue a letter of credit for a person
who goes to the other country where another bank is involved. Then there is the credit
reference letter which recommends a company to its suppliers!

Bill: Thank you. I tis a very useful information.

Smith: O.K. We can pass on to a more complicated subject. That is tax service.

Active Vocabulary

banking — 6ankoBckoe aeno

to make a career in smith. — caenate kapsepy B 4eM-1100

bank services — 6aHkOBCKHUE yCIIyTH

checking account — yekoBsIii cuer

savings account — coeperartesbHbII CYET C YCTAHOBJICHHBIM MTPOIICHTOM
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safety deposit box — ceiid mist meno3uToOB, MPEIOCTABIIEMbI YaCTHBIM JIMIIAM B
Oanke

insurance — cTpaxoBaHHe

lo make a loan to smb. — naBaTh 3aeM KOMy-JI0O

to be eligible for a loan — moaxomsmuii s 3aiiMa (T.e. MpHU3HABACMBIH
J1aTEKECITOCOOHBIM)

long-term loan — goarocpouHsIit 3aem

short-term loan — kpaTKOCPOYHBIi 3aeM

prime-rate — HaMMEHBIIUH MPOIEHT CO CCY/bl, YCTAHOBICHHBIA B OIpPEICICHHOE
BpEMsI U B OIIPEICIIEHHOM MECTE

preferred customer — npuBMIICTMPOBAHHBIN KJIHMECHT

to be available — HamM4HBI, UMEIOIIUICS B PACTIOPSIKCHUN

line of credit — kpeaUTHBIH JIUMUT

to borrow — 3aHuMath

fetter of credit — kpenuTHOE MUCHEMO, AKKPETUTHB

credit reference letter — pexoMeHaaTEIBPHOE KPEAUTHOE MUCHMO

8.3 Vocabulary exercises

8.3.1 Change the sentences according to the model

Model: We use the safety deposit boxes (sometimes). We sometimes use the safety
deposit boxes.

1 All banks provide credit services (usually).

2 Banks give investment advice (sometimes).

3 Banks charge interest (always).

4 You can borrow money quickly (rarely).

5 Businesses want to borrow money (frequently).

6 The amount -of interest depends on the prime-rate (generally).

7 Companies need a line of credit (seldom).

8 A line of credit is available (occasionally).

8.3.2 Change these sentences from active into passive according to the model
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Model: They use the safety deposit boxes very often. Safety deposit boxes are used

very often by them.

1 Federal government supervises and charges nation banks.

2 This bank is asking ten percent interest.

3 The bank requests a financial statement of the company

4 Their company takes a long-term loan from the Fed Bank.

5 The executive shows the company's expenses.

8 The manager is instructing the secretary.

8.3.3 Answer the questions

1 Is there a difference between banking systems in Russia and western countries?
What is the difference?

2 What bank services are you familiar with?

3 Do the banks in this country have safety deposit box?

3

4
5
6
.
8

Whom do the banks make loans to in this country?

What kind of loan would you prefer, long-term loan or short-term loan?
What prime-rates are available in this country?

What does the line of credit of the enterprise depend?

What is a credit letter written for?

What can one do with credit reference letter?

8.3.4 Speak about banking system in Russia. Make up a dialogue between a bank

man and a customer who wants to take a long-term (short-term) loan

8.3.5 Translate into English

1 I'ocynapcTBo yupexiaeT KOMMepUYECKUe OaHKH.

2 Eciu TBI XOuenn KYIIUTh TOBApPHI 34 rpaHHueﬁ, Thl JOJDKCH IIOMCHATH JCHBI'M B

oTaeie oOMeHa BATIOTHI.

3 51 6B1 XOTEN cenaTh Kapbepy B OAaHKOBCKOM JIEJI€.

4 Bce 0aHKM yCTaHABJIMBAIOT MPOLEHTHI HA CCYY.

5 Hair 6ank HaMepeH NpeloCTaBUTh KPATKOCPOUHYIO €€ ATOMY MPEANPUSATHUIO.
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6 HaumeHblIMi MPOLEHT €O CCyIbl NPEIOCTABIAETCS MPUBUIECTUPOBAHHBIM
KJINEHTaM.

7 BaHKM MOT'YT BBIITYCKaTh aKKpPEIUTUBBI U PEKOMEHIATENIbHbIE KPEAUTHBIE TUChMA.

8 51 HaMepeH 3aHATh KPYIHYIO CyMMY JICHET.

9 bank cuWTaeT, UYTO 3TO MNPEANPUATHE IUIATEKECHIOCOOHO M €My MOXKHO

MpcaoCTaBUTL 3aCM.

8.4 Grammar exercises

8.4.1 Make the sentences negative

Model: This commercial bank had already stopped to exist when the war started.
This commercial bank hadn't stopped to exist yet when the war started.

1 He had already changed currency when | rang him up yesterday.

2 They had already chartered the commercial bank when | jargonized my private
cafe.

3 He had looked over the financial statement by five o'clock yesterday.

4 My brother had made a career in banking when he was 26.

5 He had put all his money on his savings account before the money reform was

introduced.

8.4.2 Put up four questions of different types (general, special, disjunctive,
alternative) to each sentence

Model: They had written a credit reference letter before he left abroad.

a Had they written a credit reference letter before he left abroad?

b What had they written before he left abroad?

c They had written a credit reference letter before he left abroad, hadn't they?

d Had they written a credit reference letter or a credit letter before he left abroad?

1 He had been a preferred customer for this bank till his business was successful.

2 My parents had settled everything connected with insurance before they retired on
pension.

3 He had borrowed the money before | managed to find him.
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4 The lawyer had given me investment advice before | asked him about it.
5 He had arrived to the conclusion to take a long-term loan when | met him

yesterday.

9 Lesson 9 Product development and planning

The number of new products coming into the market western countries every year is
overwhelming. The major part of these products is not new, but adaptations. It means that
these products are not new, they are existing items to which modification has been made.
Only few products are real original or innovations. For instance a clock-television is
adaptation, but TV-set itself, the refrigerator - each was innovation. A great number of
innovations and adaptations are designed, produced and marketed by small businesses.
Very often a new product is formed on the basis of the new business. Sometimes there is a
patent to make the business more successful. But it happens very often that market
research hasn't been done carefully.

Even in case larger scale producers do more research and testing there is no sure
success. A promising new product can be also robbed of success by unreasonable prices,
inadequate promotion and poor selling methods. Generally less than fifth of all new

products turn out to be profitable.

Active Vocabulary
large scale producer - xpynHbIi TPOU3BOAUTEH
promising product - mepcrneKTUBHBINA TPOIYKT
unreasonable price - nepazymHast ieHa

inadequate - HeTOCTaTOYHBIN, HE COOTBETCTBYIONIUI TPEOOBAHHUIM
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9.1Comprehension questions

1 How can you explain the term adaptation?

2 What is an innovation?

3 Give your own examples of innovations and adaptations.

4 Why are many innovations and adaptations manufactured and marketed by small
businesses?

5 Why is it so important to obtain a patent?

6 Why does the failure of a new product take place?

9.2 Vocabulary practice

9.2.1 Choose the necessary word and put it in the sentence

adaptation, innovation, inadequate, patent, failure, success, unreasonable
1 Though market research tries to predict the trends, there is no sure ....

2 This product isn't original, itis an ....

3 ... office receives applications from many young inventors.

4 If the price is ..., the product won't be did out.

5 A clock-television is an adaptation but the television itself is an ....

6 If a sure ... is stopped, money and tune can be saved.

7 They failed because of ... promotion impaling.

9.2.2 Read and translate the dialogue

(Dick and Jack are having lunch. Dick is Vice President in charge of Product
Development. And Jack is Vice President in charge of the Legal Department).

Dick: How are the things?

Jack: Great. We are busy with a line of clock-television.

Dick: Sounds interesting. Are you going to apply for a patent soon?

Jack: Yes, we are. We are preparing the necessary paper now.

Dick: And what did the Market Research say by the way?

Jack: They think there is fair market for the product at the moment but it will take a

few years to catch or so.
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Dick: I see. We'll have to turn a good promotional campaign.

Jack: Without doubt.

Dick: Well, it will be our advantage to have the patent on it as well. You have
decided on the size, haven’t you?

Jack: We'll start with a small screen model. It will have wake-up button and go-to-
sleep button. Market Research says that the automatic go-to-sleep button may be the
bigger selling point.

Dick: Yes. The idea of a set that turns itself off is great. To tell you the truth I'm
always falling asleep in the middle of the show. Now it can be done.

Jack: Well. In future we'll probably expand the line to include different size screens
and colors.

Dick: That's good.

Jack: I think we are close to a big success.

Dick: That is why we must be very careful. Before we begin to market
television we must fulfill the most complete testing.

Jack: You are right.

Dick: What about the pricing? Has it been worked out?

Jack: Not completely. Market Research Department says we can't have too high
price on this kind of item.

Dick: It's evident we must be very careful. Maybe this time consumers will really
surprise us.

Jack: Let's hope for the best.

9.3 Vocabulary practice

9.3.1 Change the sentences according to the model

Model: We must fulfill complete testing. Complete testing must be fulfilled.
1 They must expand the line.

2 You could apply foray patent.

3 They should work out the details.

4 | must develop a new trend.
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5 We should design a line of clock-television.

6 You should start market research.

9.3.2 Answer the questions

1 Why is it so important for a producer to apply for a patent?

2 How much time does it usually take for a new product to itch on?

3 What is a big selling point of the items which you produce?

4 In what way can a consumer surprise the producer?

5 Would you like to produce something original or an adaptation? Explain why.
6 What are the conditions of successful product development?

7 What products are the markets conditions fair for in this jaunty?

9.3.3 Translate into English

1 3TOT NpoAyKT - MOAUGUKAIIHIS CTApOTO.

2 Menkue mpou3BOAUTENH BBITYCKAIOT OOIBIIOE KOJTUIECTBO TOBAPOB.

3 Bam Heo0x0UMO MOYYUTh MATEHT Ha TPOU3BOACTBO JJAHHOTO TOBApA.

4 TmatenbHOE UCCIIeI0BAaHUE PhIHKA HEOOXOIUMO, YTOOBI TAPAHTUPOBATH YCIIEX.

5 [MoTpebyeTcs mATh JET Ha TO, YTOOBI Balll TPOYKT 3aBOCBAN MPU3HAHHUE.

6 Orkmrouaroniee yCTPOWCTBO € TaliMepoM - HMMEHHO TO, YTO TIPUBJICUET
noTpeOuTeNs.

7 Hamo 3aBepiuTh BCe UCCIENOBAHUS, MPEXKIEC YEM Mbl HaYHEM IPOJaBaTh Halll
IPOJIYKT.

8 Ham HeoOXx0aMMO paciupuTh JTUHUIO.

9.3.4 Speak about product development of your busses. Ask your colleague how he
would plan product development

9.4 Grammar exercises
9.4.1 Make the sentences negative
Model: I will have the drawings prepared very soon. | won't have the drawings
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prepared very soon.
1 It will take much time to catch on.
2 | am sure this thing will be the biggest selling point.
3 They will run a good advertising company.
4 They will make a new modification of electronic watch.
5 This price will be inadequate.

9.4.2 Put four questions of different types to each sentence (general, special,
alternative, disjunctive)
Model: They will influence the consumer to buy their automobiles.

a Will they influence the consumer to buy their automobiles?

oy

Who will influence the consumer to buy their automobiles?

They will influence the consumer to buy their automobiles, won't they?
Will they influence the consumer to buy their automobiles or other goods?
Their products will be available in every shop.

The company will start their promotion campaign veer soon.

Our bank will make a loan to this corporation.

They will need a lawyer to form their business.

g B~ W N B QO O

I will consult my partner.

10 Lesson 10 Marketing

Marketing includes all the business activities connected with the movement of
goods and services from producers to consumers. Sometimes it is called distribution. On
the one hand, marketing is made up of such activities as transporting, storing and selling
goods and, on the other hand, a series of decisions you make during the process of moving

goods from producer to user. Marketing operations include product planning, buying,
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storage, pricing, promotion, selling, credit, traffic and marketing research. The ability to
recognize early trends is very important. Producers must know why, where, for what
purpose the consumers buy. Market research helps the producer to predict what the people
will want. And through advertising he attempts to influence the customer to buy.
Marketing operations are very expensive. They take up more than half of the consumer's
dollar. The trend in the USA has been to high mass consumption. The construction of
good shopping centers has made goods available to consumers. It provided a wide range of

merchandise and plenty of parking facilities.

Active Vocabulary

producer - mpou3BOUTEb

consumer - noTpeOuTENb

USer - moTpeOuTeNb

distribution - cOwIT, pactpenesicHue

marketing - npomaxa, cObIT, MAPKETUHT

transporting - TpaHCIOPTHPOBKA

storing - ckiaaupoBaHKe, XpaHECHUES

storage - xpaHeHue

product planning - pa3paboTka HOBBIX IPOJTYKTOB

pricing - KaJbKyJISIUs [CH

promotion - coxelicTBre B mpojake (Kakoro-imbo ToBapa), HalpuMEp, ¢ IOMOIIBIO
PEKJIaMBI

traffic - Toprosis

marketing research - u3yuenue pbiHKa cObITa

trend - TeHaeHIMSA, OOIIIEE HATIPABJICHUE

to predict - npeacka3biBaTh

to influence - BiusTH

10.1 Comprehension questions

1. What does marketing mean?
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2. What activities does marketing consist of?
3. What do marketing operations include?
4. Why is it so important for the producer to predict the trends?

5. How was mass consumption possible in USA?

10.2 Vocabulary practice
10.2.1 Choose the necessary word and put it in the sentence
predict, influence, promote, marketing, trends, distributions, market research,
product planning, consumer
1 One of the aims of market research is to indicate new ... among people.
Advertising must... the consumer and make him buy the goods produced.
Often marketing is called ....

In order to sell a new product, a producer has to consider how to ... it.

2
3
4
5 The goods of this company are not sold very well, they must think about ....
6 Sometimes it is difficult to influence ... through advertising.

7 If you what to produce something new, you should start with ....

8 A producer wants to ... the new trends and then tries to influence them.

9

... includes product development and pricing among other things.

10.2.2 Read and translate the dialogue

Sally and Don work in the Marketing Department of a company, that makes
different meal products.

Don: Hey, Sally, look at these figures. The price of sugar is going up 10% during
the next year.

Sally: Oh, that's bad. That means trouble for our jam line.

Don: | think so too. Sugar is the main ingredient, you know. What's your opinion?

Sally: Well, we are not the price leaders in the field and jam is a very price sensitive
item. According to our marketing research information consumers aren't particularly brand
loyal about jam.

Don: | have a brilliant idea. You know, this could be a great marketing opportunity
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for us.

Sally: What do you mean?

Don: Well, because of the price rise in sugar we know that the price of jam will go
up too. The increase will pass on the consumer, won't it?

Sally: Right.

Don: Imagine, we find the possibility of changing the ingredients in the jam so that
we wouldn't have to raise the price.

Sally: Then we wouldn't trouble about the price rise on sugar because we'll be able
to sell the jam at the same price. The idea is that we could market less expensive jam.
What a promotional campaign we could have!

Don: Sure. If we do it right we'll sell more and become the leader in the market.

Sally: Now the first thing is to talk to Research and Development.

Don: Right and we’ll see when they'll have some samples of new formulas ready.

Sally: What about marketing research? | think we should schedule some tests for
responses to the R&D samples.

Don: Well, there is a lot to do. | think we should also change packaging. Now, Sally,
that would be great.

Sally: Oh, Don, let's hope for the best. If we don't lose the chance, the competitors
products will stay on the supermarket shelves.

Don: Oh, it's time for lunch. Let's discuss our business in cafeteria.

Sally: Oh, sure, we've got a lot to discuss - distribution, advertising...

Active Vocabulary

to go up - pactu (o 1ieHE)

to raise the price - nogHuMats 1eHy

price leader - npou3BOAWTENb, YCTAHABIMBAIOUIMN CaMyl0 HH3KYIO IIEHY Ha
ONPEAEIICHHBIN TOBAP

price sensitive item - ToBap, ypoBeHb NPOIAXKH KOTOPOI'O OYECHb 3aBUCHUT OT LIEHBI

to be brand loyal - otnaBath npenmnourenue

promotional campaign - pekiamMHasi KOMITaHUS

to market - nponaBath
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to schedule - paspaGarbiBaTh TUTaH
packaging - ynakoBka

competitor - KOHKypeHT

10.3 Vocabulary practice

10.3.1 Choose the necessary word and put it in the sentence

go up, schedule, packaging, competitor, price leader, price sensitive item

1 If the price on this product ..., nobody will buy it.

2 They should ... some tests and pass the results to R.D.

3 This company is the ... in this field, they can sell this product at the lowest price.
4 Customers do care about the price on this product, it is a very ....

5 ... influences the desire of a customer to buy.

6 Our ... has become the price leader in selling computer programmes.

10.3.2 Answer the questions

Who is the price leader in your business?

How can you become a price leader? What should you do for this?
How should one start a promotional campaign?

Why is it dangerous to produce price sensitive goods?

Why is it important to have competitors in business?

What should you do to leave your competitors behind?

~N oo o A W N P

What knowledge must you have to be good at marketing?

10.3.3 Translate into English

1 MapkeTuHT BKJIIOYaeT ce0s B JCHCTBHS, CBS3aHHBIC C JBM)KCHHEM TOBapa OT
MIPOU3BOAUTEIS K TIOTPEOUTEITIO.

2 MapKeTuHI BKJIIOYaeT B ceOsl TpPaHCIOPTUPOBKY, XpaHCHHE, peKjamy,
KaJIBbKYJISIIUIO [ICH, TPOAXKY.

3 H3ydeHue pbIHKA IOMOTAET MPEICKa3bIBaTh OOIIUE HAPABIICHHMS CIIPOCA.

4 PexnamMa oka3pIBaeT CUJIBHOE BIIMSIHUEC Ha IMOKYIIaTCJIA.
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5 MbI HE MOXKEM yCTAHABIMBATh CAMYIO HU3KYIO LIEHY Ha 3TOT TOBAp.
6 Mpl 1OMKHBI pa3paboTaTh TUIaH MPOU3BOJICTBA HOBBIX MPOIYKTOB.

7 COBIT 3TOTO TOBApa O4YCHb PCATUPYCT HA N3BMCHCHUC LICHBI.

10.4 Grammar exercises
10.4.1 Transform the sentences of real condition into the sentences of unreal
condition
Model: If we promote this right, we will (we'll) get more sales.
If we promoted this right, we would get more sales,
If we had promoted this right, we would have got more sales.
If we are careful we will leave behind our competitors.
If we phone R.D., we will get the necessary information.
If we change the ingredients, we will be ready for the price rise.

If the price of jam goes up, the increase will be passed on the consumer.

o B~ W N -

If they work hard, they won't lose any customers.

6 If we schedule the product development in time we will be ready for the change
of the demand.

7 If we don't lose the chance, the competitors products will stay on the super-

market shelves.

10.4.2 Make transformations according to the model

Model: Consumers wish prices would go down. Consumers hope that prices will go
down. I wish I could work harder. | hope | can work harder.

1 The head of the department wishes that competition would lessen.

2 The Market Research Department wishes the test results would be ready soon.

3 The Manager wishes that sales would improve.

4 We wish all the departments could fulfill their tasks.

5 Sally wishes that the Packaging Department could hurry up.
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11 Lesson 11 Wholesaling

Wholesaling is a part of the marketing system. It provides channels of distribution
which help to bring goods to the market. Generally indirect channels are used to market
manufactured consumer goods. It could be from the manufacturer to the wholesaler, from
the retailer to the consumer or through more complicated channels. A direct channel
moves goods from the manufacturer or producer to the consumer.

Wholesaling is often a field of small business, but there is a growing chain
movement in the western countries. About a quarter of wholesaling units account for one-
third of total sales.

Two-third of the wholesaling middleman are merchant wholesalers who take title to
the goods they deal in. There are also agent middlemen who negotiate purchases or sales
or both. They don't take title to the goods they deal in. Sometimes they take possession
though. These agents don't earn salaries. They receive commissions. This is a percentage
of the value of the goods they sell.

Wholesalers simplify the process of distribution. For example, the average
supermarket stocks 5.000 items in groceries alone, a retail druggist can have more than
6.000 items and a wholesaler handles a large assortment of items from numerous
manufacturers. He reduces the problem of both manufacturer and retailer. The store-keeper
does not have to deal directly with thousands of different people. He usually has a well-

stocked store and deals with only a few wholesalers.

Active Vocabulary
wholesaling - onrroBast Toprosis
to provide channels - obecrieunBaTh cucTemoii (cObITa)
indirect channels - Henpsimasi, onocpenoBanHas cucrema (cObITa)
complicated channels - cnoxnast cucrema (cObiTa)

retailer - po3HIYHBIN TOproBeIl
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chain movement - aBmxeHne K 00BEIMHEHHIO
wholesale unit - (371.) KoHTOpa 1O ONTOBOM TOPTOBIIE
total sales - coBokymHas mpoaaxa
middleman - mocpeHUK, KOMHUCCHOHEP
merchant wholesaler - onToBbI#t cKymIUK
wholesaling middleman - onrroBbIit mocpeaHuK (CKYIMIINK)
to take title to the goods - mpruoOpeTath ToBap Kak COOCTBEHHOCTh
agent middleman - mocpeHUK MEKIY IPOU3BOUTEIIEM U MOKYIIATEIEM
to negotiate purchases or sales - Bectu meperoBopsI MO MOBOTY KYIUTH WIIH TIPOIAXKH
to earn salary - 3apabaTbIBaTh KaJlOBaHHE
to receive cOmmissions - moay4aTh KOMHUCCHOHHBIC (IIPOIICHT OT MPOIAXKH)
grocery - GakajeitHasi TOPTOBJIS
to handle — a. ympaBnsrs,
0. ToproBats (amep.)

assortment - acCOpTUMEHT

11.1 Comprehension questions

1 What is the aim of the wholesaling?

2 How can you describe a direct channel of distribution?

3 What is an indirect channel of distribution?

4 What channel of distribution is preferable?

5 Is there any difference between a merchant wholesaler and an agent middleman?
What is this difference?

6 How does a wholesaler simplify the process of distribution?

7 What would a retailer have to do without wholesalers?

11.2 Vocabulary practice
11.2.1 Choose the necessary word and put it in the sentence
wholesalers, take title, retailer, stock, channels, assortment, to receive, middleman

1 They use both direct and indirect ...of distribution.
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2 Agent middlemen do not ... to the goods they deal in.

3 Usually wholesaling ... stands between the producer and the retailer.

4 A supermarket may ... thousands of commissions items.

5 Usually a wholesaler handles a large ... of items of numerous manufacturers.
6 Agent middlemen don't earn salaries, they ....

7 A wholesaler doesn't deal with the customers, ... does.

8 ... simplify the problems of manufacturers.

11.2.2 Read and translate the dialogue

John is explaining his new job to his wife, Susan. He is a sales trainee for a
company.

John: It's a great job, you know. The salesmen are paid salaries instead of being on
commission.

Susan: Why do you find it great? You can earn less money.

John: Well, it's a regular weekly salary. And besides we get reimbursed for
everything lunches and dinners even the football tickets, the car, gasoline, tolls.

Susan: That's really great.

John: And I'm going to get a raise in three months.

Susan: And what are you going to see?

John: Foam rubber.

Susan: What is it used for?

John: It, is used to make couches and beds, generally ideal with furniture
manufacturers.

Susan: So you will travel much, won't you?

John: No. Delivery is a part of our wholesaling operation. Foam is sold and
delivered by the truckloads. It is rather bulky and it is expensive to have it shipped to a big
distance. We are going to deal with buyers who are in this region.

Susan: That's fine. | don't want you to travel too much. By the way | want to know
more about sales procedure.

John: At first | go to see a buyer. We discuss what he needs. After that | send him a
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written quote. If our prices suit him, he'll call us and send an order.

Susan: Do you take orders over the phone?

John: Yes. The buyers are always in a hurry and it would take too much time to
come. If it's a verbal, it will be rather quick.

Susan: And what happens after the verbal agreement?

John: We receive a written purchase order. It is called p.o and it has a number
that we use for all future correspondence on that order. The office then retypes the order
form and the p.o. and order form are stapled together and filed.

Susan: It sounds organized. Whom do you usually deal with in a company?

John: Well, I'll deal with purchasing agents. But | could deal with any administrator
from the president on down, in some cases.

Susan: Good. Soon you'll get your raise.

John: Yes. Selling is usually a stepping stone to higher positions in management.

Susan: Don't worry, dear. If it doesn't work out, we still have my job.

Active Vocabulary
sales trainee - cTaxxep 1Mo TOprosJe
to be on commission - mosyyaTh KOMUCCHOHHBIC C TIPOIAXKH
to reimburse - Bo3MemaTh, BOCHOJHATH
to get a raise - moJay4YHUTh MOBBIIICHUE
toll - monutnHa, mtarta 3a yciyru
quote - Ha3HAYCHUE LIEHBI
delivery - nocraBka
gentlemen’s agreement - KEHTIIBMEHCKOE COTJIAIIICHHE
verbal agreement - yctHoe coranienue
purchase order (p.0.) - 3aka3 Ha MOKYIKY
to deliver - mocTaBATH
to staple - (31.) mpoBepsTH
to file - mogmmBate, XpaHUTH

stepping stone - cpeacTBO IS TOCTHIKEHUS SN
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11.3 Vocabulary practice

11.3.1 Change the sentences according to the model

Model: When did they want to reimburse for our expenses? (I don't remember). |
don't remember when they wanted to reimburse for our expenses.

1 How will you get a raise? (They don't care).

2 When did they send you the purchase order? (I don't know).

3 Who are the purchasing agents? (I can't recall).

4 Why didn't they get verbal agreement? (I'll try to find out).

5 Did they staple and file the p.0.? (I don't know).

6 How large is the sales region? (They don't care).

7 How much is the toll? (It doesn't matter).

8 When will she get commission? (She doesn't know).

11.3.2 Make up the conditional sentences
Model: consult the middleman / he - smart. If he were smart, he would consult the
middleman.
1 be awholesaling middleman / he - interested
work for themselves / men - independent

earn a good salary / he - happy

2
3
4 use direct channels / business - successful
5 have the secretary do it / she - there

6 handle it well / he -fail

7

order it next month /| - rich

11.3.3 Answer the questions

1 Would you like to be on commission?

2 What expenses do you get reimbursed for at your job?
3 What factors do you need to get a raise?

4 Why isn't a verbal agreement always sufficient?

5 What would you prefer to be: a wholesaler or a retailer?
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6 What is a stepping stone to higher positions in your business?

11.3.4 Translate into English

1
2

OnroBas TOPIOBJIA - Ba)KHBIN SJICMEHT pBIHO‘-IHOﬁ CHCTCMBEI.

TOBapBI HAYT OT OIITOBOI'O ITOCPCAHUKA K HOTp€6I/IT€JII-O qcpe3 pOSHUIHOTO

TOproBua.

3

4
5
6
.
8
9

Henpsimas cucrema cObiTa 0oJiee MpeAnoOYTUTENNbHA.

OnToBbIE CKYNIIUKNA TPUOOPETAIOT TOBAP.

[TocpenHuK nosy4aeT NpOLEHTHI OT IPOIAKH.

[TocpenHUK OOBIYHO BEAET MEPETOBOPHI 110 OBOY KYIUIH UITU TIPOJAXKH.
B 3TOM MarasuHe XOpOILIni aCCOPTUMEHT TOBAPOB.

MeHemxep 1o MapKETHUHTY CKOPO TOJIYYUT IOBBIIEHUE.

Mel BBIHYKJICHBI JOPOTI'0 INIATHUTDH 3a JOCTABKY.

10 Hamra ¢upma Bo3MeniaeT HaMm pacxo/ibl 3a 00€/Ibl U MTPOE3I.

11 D710 OBLIO MKEHTIEMEHCKOE COTJIaIICHHUE.

12 Lesson 12 Retailing

Retailing is selling goods and services to the ultimate consumer. Thus, the retailer is
the most expensive link in the chain of distribution. Being middlemen, they make their
profit by charging the customer 25 to 100 per cent more that the price they paid for the

item.

The retailers operate through stores, mail-order houses vending machine operators.
There are different types of retail stores: department stores, discount houses, cooperatives,
single line retailers. The major part (over 95 percent) of retail establishments concentrate

on a single-line of merchandise for example, food, hardware, etc. But now days there is a

trend for many single line stores to take on a greater variety of supplies.
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The retailer performs many necessary functions. First, he may provide a convenient
location. Second, he often guarantees and services the merchandise he sells. Third, the
retailer helps to promote the product through displays, advertising or sales people. Fourth,
the retailer can finance the customer by extending credit. Also the retailer stores, the goods

in his outlet by having goods available.

Active Vocabulary

retailing - posuuunas nmpogaxa

ultimate consumer - KoHeYHBIH TOTPEOUTENH

link - 3BeHO, CBA3b

mail-order house - mocbsut Topr

vending machine operator - omnepaTop TOPrOBBIX aBTOMATHYECKHX MAaIHH
(TIpOaIOUIMX MEJIKHE TOBAPhI: Ta3€Thl, CHTAPETHI U T.]1.)

discount house - Mara3uH ¢ OTHOCHUTEJIbHO HU3KMMH IICHAMH Ha TOBAphI

cooperative — koonepaTHs

single line retailer - po3HnYHBII TOproBell, MPOAAOINNN KaKOW-T1M00 OJUH TOBap

to perform functions — BeImoNHATE PyHKIIUU

extending credit - qIUTENBHBIN KPEAUT

outlet - peIHOK COBITA, TOPrOBasi TOUKA

discount - ckuaka

12.1 Comprehension questions

1 What is retailing?

2 What are four different types of retail stores?

3 What are at least two types of retailing that do not include the use of a store?
4 In what way does a retailer serve a customer?

5 In what way does a retailer serve a manufacturer?

6 Which per cent of the price of the good sold goes to the retailer?

7 What is the trend with a single line retailer now?
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12.2 VVocabulary practice

12.2.1 Put the accessory word in the sentence

mail-order, discount, vending- machine, guarantees, retailer, extending credit, link

1 ... is one function a retailer may perform.

2 'You can buy newspapers, cigarettes, cookies froma ....

3 ... Is the most expensive link in the chain between a producer and a consumer.

4 The firm ... good quality of the product.

5 She doesn't like to go shopping, she prefacers to do it by ....

6 The department store is having a sale and there is a 20 per cent ... on all light
dresses.

7 Wholesaler is an important ... between a producer and a consumer.

12.2.2 Read and translate the dialogue

(Jean has just moved into a new house. Her neighbour, Liz, has come over to
welcome her.)

Jean: | am very glad to see you here.

Liz: How do you like the new place?

Jean: It's marvelous. | am sure we are going to love living here.

Liz: Well, have a look, here it's a shopping guide for the neighborhood and a booklet
of discount coupons. New neighbors always receive them. There is one coupon for every
store in the shopping guide.

Jean: Oh, thank you. It's come in time. | have a lot of shopping to do.

Liz: | can imagine, having just moved in. Not far from here there's a very good
shopping center. You can also find a huge supermarket, a drugstore, some department
stores in the neighborhood.

Jean: Great. Are there any small stores nearby?

Liz: Oh, yes. The map is right here in the shopping guide. There is a little drugstore
a few blocks away, a little grocery store next to it, a little boutique, an ice cream parlor, a
pizza place. You can find a plant store not far from here too.

Jean: Are there any good discount houses nearby? We terribly need a new toaster.
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Everybody in my family likes toasts for breakfasts very much. I'd like to buy it.

Liz: Oh, sure. There is a good discount store in the shopping center. If you like, I'll
come with you.

Jean: Oh, you needn't. | don't want to trouble you.

Liz: No trouble at all. I'd like to do some shopping too. If we go to the discount
center | can go to that little cheese shop. | don't want to bother you.

Jean: It's no bother at all. Make out your shopping list and I'll be your guide.
By the way, you can use your discount coupon for the toaster.

Liz: I am sure you'll buy a good one.

Jean: Well, it'll take some time to make a shopping list. I'll have to buy a lot at the
grocer's.

Liz: This is a good idea. | should have gone shopping yesterday, so I'll make up my
list too.

Jean: By the way, | like your dress very much. It's a perfect fit. Where did you buy
it, if you don't mind my asking?

Liz: Thank you for compliment. | got it at a very nice little boutique. It's a bit
expensive, but there are many interesting and original things. If you are interested we can
stop there.

Jean: I’m afraid I can’t. | have to cook dinner.

Liz: Oh, don’t trouble yourself with the dinner. Look over the coupons I’ve given

you. You can go out to dinner at a discount store.

Active Vocabulary
store — marasuH
department store — yauBepmar
supermarket — cymepmapket
grocery — Oakaest
shopping center — TOProBbIit LEHTP
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12.3 Vocabulary practice

12.3.1 Change the sentences according to the model

Model: My wife usually asks the children to do shopping. My wife usually makes
children do shopping.

1 He'll ask single line retailers to take part in the promotion campaign.

2 The chief usually asks his immediate subordinates to perform different functions.

3 It's necessary to ask him to recognize his wholesaling units.

4 It's important to influence ultimate consumer to buy this product.

5 Ask him to buy all these things in the discount house.

12.3.2 Make responses to the sentence according to the model

Model: | want to ask your brother to do shopping today. Let me do shopping today
myself.

1 | want my secretary to prepare the financial statement.

2 The board of directors wants the officers to plan product development.

3 He wants to speak with my friend about their possible partnership.

4 | want a lawyer to clarify this matter.

5 The executive wants this manager to start market research.

12.3.3 Answer the questions

[EEY

What kind of shops in this country do you know?

2 What shops are situated not far from your house?

3 What goods can be bought there?

4 What specific features do channels of distribution have in this country?
5

What reforms does this country need to reorganize the channels of distribution?

12.3.4 Translate into English

1 Po3Hu4HAas TOProBiis - ITO MPOJaxa TOBapa KOHEUHOMY OTPEOUTEITIO.

2 B 3amagHBIX CTpaHax €CTh pAa3IHYHbIE THIBl TOPTOBBIX YUPEKICHUIA:
YHHUBCpMAru, CyricpMapKeThbl, MarasuHbl ¢ HU3KUMHU LICHAMHU, IIOCBIJITOPTH U T.A.

3 Ha stoT ToBap MoxHO nonyuuTh 10% CKUIKY.
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Po3HMYHBIN TOProBen MOXET NPEAOCTABUTH IIOKYNATENIO JIIUTEIbHBIN KPEIUT.
Ota pupmMa nMeeT MHOKECTBO TOPTOBBIX TOUEK IO BCEH CTpaHe.

Po3HUYHBII TOProBel] BHIITOJIHAET MHOTO BaKHBIX (YHKIIUH.

S He 3Haro LEHTpP TOpoJia, MHE HEOOXOIUM CIIPABOYHUK MAara3HuHOB.

B TOPTrOBOM LICHTPC BbI H&ﬁI[CTG BCC HCO6XOI[I/IMBI€ BaM TOBapBhbI.

© 00 N oo o1 b~

B sToM marasune HeT OakajaeHHOTO oTAaciaa.

12.3.5 Practice speaking on the following
1 speak about the differences between the channels of distribution of this country
and western countries;

2 say in what industries different methods of distribution are possible.

12.4 Grammar exercises

12.4.1 Change the sentences according to the model

Model: | should go shopping today. I should have gone shopping yesterday.
The firm should apply for credit very soon.

They should see about the new refrigerator today

| should take my wife shopping a bit later.

They should get groceries at the supermarket this afternoon.

You should order a new car.

He should buy a computer today.
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He should speak with the manager today.

12.4.2 Change the sentences according to the model

Model: If there is a shopping center nearby, we will go there together. If there had
been a shopping center nearby, we would have gone there.

1 If she buys too much, she won't be able lo carry it herself.

2 If there is ice cream in this store, we will bring the children some.

3 If she tries the new boutique today, she will come very late.

4 If the shop offers home delivery, he will ask them to deliver.
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5 If you shop downtown, you will find the shopping center.

13 Lesson 13 Pricing

All products and all services have prices. The price depends on different thing such
as credit terms, delivery, trade-in allowance, guarantees, quality and other forms of
service, which price can produce the biggest profit during a long period of time. It’s hardly
possible to determine such a price. The price may be too high to produce a large volume or
too low to cover costs. No other area of marketing operations has been a subject to bad
practice of many businesses peruse unsound price policies for long periods of time and are
not aware about it.

Prices can be determined in different ways. For example, the prices of meat, cotton
and other agricultural prices can be decided in large central market where forces of supply
and demand exist. This is pure price competition. The prices on industrial products (iron,
steel, etc.) are usually decided by large companies. As a rule the amount and price of
goods sold to large number of buyers is controlled by a few competing sellers. Prices also
can be set by the government, usually for different public services - railroads, electricity,
manufactured gas, bus services, etc.

If demand increases, prices rise, profits expand and new investment is attracted. But
other factors may be involved as well. Prices are related to each other in different ways.
Ultimately, everything is related in price, since the consumer can buy and must pay for

every thing out of a particular, limited amount of money.

Active Vocabulary
credit terms - KpeUTHBIC YCIOBUS
to cover COoStS - moKpeIBaTh 3aTPaThl

to pursue unsound price policies - Bectu Hepa3yMHYO [IEHOOOPA30BATEIIBHYIO
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MOJUTHKY
supply and demand - npemioxkenue U cpoc
price competition - KOHKypeHIIUs B IIEHOOOpa30BaHUN

to set prices - ycTaHaBJIMBATh IICHBI

13.1 Comprehension questions

1 Why is it difficult to determine the right price?

2 Why is the seller interested in the price that produces the highest volume of sales
at the lowest: unit cost?

3 Why do many businesses follow unsound pricing policies?

4 In what way are agricultural prices decided?

5 How are industrial products usually priced?

6 Why does the government usually set the prices for public utility services?

7 Why is it so important to know the levels of supply and demand when dealing
with pricing?

8 Why is everything related by price?

13.2 Vocabulary practice

13.2.1 Put the necessary word in the sentence

supply and demand, volume of sales, trade-in allowance, compete, pursue policies,
credit terms, to set prices

1 Itis very difficult ... without sound price policy.

2 Of course we are interested in producing the ... with the lowest unit costs.

3 | decided to buy a new car at this company because they offered the best ... on my
old model.

4 The ... of this store are very beneficial for a costumes.

5 Of course we are interested in producing the ... with the lowest unit costs.

6 The government usually ...for public utility services.

7 In pure competition the force of... operate.
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13.2.2 Read and translate the dialogue

Dick is introducing a new line of products and is talking to his friend Tom, a
business consultant, about it.

Dick: It's the first time when I'm in business for myself.

Tom: Don't worry. The store has always been doing well. It has a great location and
as far as your new line of merchandise...

Dick: That's what | wanted to talk to you about. Can you give some ideas how to
charge the prices?

Tom: With pleasure. Generally, there are two types of pricing policies. There is
price emphasis and price periphrasis.

Dick: What's the difference?

Tom: The price emphasis policy emphasizes low prices. This encourages sales. But
low price doesn't give extra services.

Dick: So, a really low price means no credit, home delivery, repair, installation and
other services.

Tom: That's what 1 mean. But many people are interested only in the low price and
not in the extra services.

Dick: Yes, and vice versa. The price which | set determines the number of sales. |
must think thoroughly about it.

Tom: A good example of price emphasis is loss leader pricing. It means that you
choose one item - let's say an electric razor - at a price just above the cost. The customers
will come to your shop to buy this loss leader item. But since they are inside they can
decide to buy a few other things they need.

Dick: It sounds interesting. What other things can you tell?

Tom: There is also off-even pricing. Let's say you sell a tape recorder for $69.95
instead of $80.00. Though it is in fact about the same, the low price can produce a
favorable psychological effect.

Dick: What are the other ways to attract the customers?

Tom: First of all, remember that you are going to compete with well-known

products, so you should start with specially low prices. It's important to advertise this. You
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should use newspaper ads, maybe a radio spot, maybe do a big window and floor display.

Dick: It makes sense.

Tom: And you can raise the price after your customers try a new brand get to know
and like it. They will continue to buy it.

Dick: | see. And what is the price de-emphasis you mentioned before?

Tom: It concerns high quality the items. Price de-emphasis means that you call
attention to the price at all.

Dick: I know, it concerns our department or designer rations.

Tom: Yes. | see you are going to ever will.

Dick: Your suggestions seem to be useful. Don’t forget you have a discount
shopping you do in my shop.

Tom: In such a case | will be back with my wife.

13.3 Vocabulary practice

13.3.1 Translate into English

1 DToT MarasuH NpeaoCTaBIsET MOKYMATEN0 BHITOIHBIE KPEAUTHBIC YCIOBUS.

2 Tosap umeet HU3KYIO 1IeHy. OHA MOKPOET 3aTPaThl.

3 DOra pupma BeeT Hepa3yMHYIO 1IeHO00Pa30BITEIHHYIO MOJTUTHKY.

4 Tlpexnae ueM BBIMYCKaTh TOBAap, HEOOXOAUMO TIIATEIBHO H3YYUTh CHPOC H
MPEIIOKEHHUE.

5 TocyaapcTBO ycTaHaBIMBAET IIEHBI HA Psifl MPOAYKTOB.

6 MarasuH uMeeT MPEeBOCXOTHOE MECTO PACIIOIOKEHHUS.

7 CynepMapkeT MpeIOoCTaBJISIET MOKYNaTeI0 MHOTO JOMOJHUTENbHBIX YCIYT:
JIOCTAaBKYy TOBapOB Ha JIOM, KPEAUT, YCTAHOBKY U T.[I.

8 HoBas Mapka, HECCOMHEHHO, TPUBJIEYET MOKYyIaTEeH.

9 HauunaiiTe ¢ HU3KOU LIEHBI

10 Ilponaxa 3a c4eT HU3KOHW IIEHBI JEHCTBYET MPU MPOJAKE TOBAPOB HAPOIHOTO

noTpeOIeHuUs.
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13.3.2 Set your imagination free
You are a journalist and you are to interview the minister of finance about the

pricing policy in this country. What questions would you ask him?

13.4 Grammar exercises

13.4.1 Make sentences interrogative and negative

Model: They can change your credit terms at once. Can they change your credit
terms at once? They can't change your credit terms.

1 They must research supply and demand before they start to produce the new item.

2 The company has to cover the costs by all means.

3 The middlemen may set the new price.

4 They can pursue unsound price policies.

5 They must choose another location for their shop.

13.4.2 Choose the necessary modal verb and put it in the sentence

1 Off-even pricing ... undoubtedly produce favorable psychological effect on a
consumer,

2 | spoke with the chief. Now you ... change the credit terms.

3 They are very talented specialists. | think they ... design the new line very quickly.

4 The situation has changed, so we ... start with specially low prices.

6 We ... choose price emphasis policy for this item.

14 Lesson 14 Computers

The computer industry is one of the largest in western countries and especially in
the USA. It includes companies that manufacture, sell and use computers, and as well

supply products and services for people working with computers.
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A computer cannot think. A human operator puts data into the computer and gives
instructions which determine the mathematical operation on information. Computer in
business is used to process data. This involves different administrative functions, such as
preparation of payrolls, inventory controlling manifesting, warehousing and distribution
operations. Customer accounting, calling by banks insurance companies public utilities
and mass circulation magazines. Now the computer takes on new kinds of jobs. It has
become more involved in business operations as essential tool in making decisions at the

highest administrative level.

Active Vocabulary
to give distinctions - maBaTh HHCTPYKITUH
to put data 3akagpIBaTh - JaHHEIC
to process data - oOpabaThIBaTh TaHHBIC
preparation of payrolls - moaroroBka BeoMocTe
inventory control - ”HBEeHTapU3aIMOHHBIN KOHTPOJIb
warehousing - ckjaaupoBaHHe TOBAPOB

distribution operations - oneparuu mocTaBok

14.1 Comprehension questions

1 What does the computer industry include?

2 In what way does a computer operate?

3 How was the computer traditionally used in business?

4 What new kinds of jobs is the computer taking?

14.2 Vocabulary practice

14.2.1 Choose the necessary word and put it in the sentence

process data, lease, inventory, control, processing, administrative, data and
instructions

1 Distribution operations, preparation of payroll are ... functions that the
computer performs for business.

2 Computer is programmed to...fast and accurately.
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3 If a small company cannot afford to buy a computer, can ... the services of
computer.

4 A programmer feeds the ... into the computer.

5 Many companies use the computers for their ....

6 A computer solves problems by ... information.

14.2.2 Read and translate the dialogue

(Simona and Berg work in a large supermarket. Berg is the Manager and Simona is
the Head Buyer.)

Berg: I'm so glad you had this business trip. | also would have liked to go but it's a
problem for me to get away. Tell me everything about your business trip.

Simona: It was really great, Berg. It was worth looking over the operations of the
store. It's very well organized and | believe we should consider adopting some of the
methods.

Berg: Is it really so?

Simona: Absolutely. Berg, their computer system is remarkable.

Berg: Can you tell me more about it?

Simona: Oh, sure. First, they've replaced their cash registers with special terminals.

Berg: What for?

Simona: They record on tape the department number, classification of items, amount
of sale and name of salesclerk for each sale.

Berg: Do you think we really need all that information on tape?

Simona: We put on the same information on our sales checks.

Berg: Yes, but in cases of exchanges we need to know all that.

Simona: And for other things too.

Berg: Well?

Simona: For inventory control, for example. During the night, the tapes containing
the information are fed into the computer.

Berg: And then what?

Simona: Every morning the computer prepares repots on the sales of the day
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before, classified by department and buyer.

Berg: So, it is possible to have almost instant records.

Simona: You are right. The inventory is kept up to date automatically. Imagine, how
efficient we could be.

Berg: It is great. But I think with the help of a computer we could offer more
personal services to our customers.

Simona: What do you mean?

Berg: Having such up-to-date records and complete inventory we could keep
records of birthdays and anniversaries and have gift suggestions based on customer
records, and a million of other things.

Simona: Don't hurry. Let's get going on first things first.

Active Vocabulary

Head Buyer - nauansHUK OT/Ie/1a CHA0KEHHSI Mara3uHa

to adopt methods - BHenpsITE METOBI

terminal - TepmuHa, BHIBOJ, KOHEL, TPaHHUIIA

to feed the information in the computer - 3axiangpiBaTh HHGOPMAIUIO B KOMITBIOTEP

to date - BBIYMCIIATE MOICYNUTHIBATH

14.3 Vocabulary practice

14.3.1 Change the sentences according to the model

Model: I was worth looking over the operations of the supermarket. | was worth
looking them over.

1 They picked out the new merchandise.

2 They talked over the new software.

3 The manager tried out new sales checks.

4 She filled out the payroll form.

5 They took down the statistical data.

6 She put off her work.

7 He had to look over the new program.
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14.3.2 Change the sentence according to the model
Model: The sales are numerous. | can't mention them all. They are too numerous for
me to mention.
1 This software is very expensive. The company can't buy it.
The results are numerous. They can't remember them all.
The computers are complicated. | can't use them.
Processing this data is difficult. John can't learn it.
| am tired. | can't do the billing right now.
| am busy. I can't go on a business trip right now.

The data is complicated. | can't explain it.
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The situation is difficult. We can't overcome it at once.

14.3.3 Read the text and put 10 questions to it

Lorrain Weller from "Modern English International” warns us. However hard the
manufacturers and advertisers of personal computers try to convince us of friendliness of
their product, it is still a fact that if you want to programmer your own computer, you have
to learn its language. It doesn't understand yours. This simple fact is the reason why so
many home computers are underused. It also prevents lots of people from buying their
own computer. Rather than licking your hand the computer quite often bites.

Imagine yourself having a conversation with an English person. You make one
small grammar mistake, maybe you say have instead of has. It doesn't matter. The person
understands our meaning and the conversation continues. This doesn't happen with a
computer. If you make even the smallest mistake in its language, the conversation breaks
down completely and you have to go back to the beginning. It can be very frustrating.

In the United States, in Japan, in Britain, computer specialists are all trying to

develop a computer that will understand human language.

Active Vocabulary
to convince- yoexnath

to under use - ucronaL30BaTH HE HA IMOJIHYIO MOIITHOCTb
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to prevent - 31. ocraHaBiIMBaTh, IPEAOTBPALLATH

to lick - muzare

to bite - kycatb

frustrating — u3HypuTEIBHBIIA

14.3.4 Translate into English.

1

HCKOTOpBIe KOMITAHWH HC IIPOU3BOJAT U HC IIPOJAa0OT KOMIIBIOTCPHI, 4 CAA0T UX

B ITIPOKAT.

2
3
4
5

YpOBHE.

6

[IporpammucT 3akiaibIBacT JaHHBIE B KOMIBIOTED.
B Ou3Hece KOMIBIOTEP UCIOJIB3YETCA sl 0OpabOTKH TaHHBIX.
[IporpammHOe 0OecrieueHre 04EHb 10pOTo.

KOMHBIOTep IMOMOracT NpMHUMAaTb PCHICHHA Ha BBICIIEM AIMHWHUCTPATHUBHOM

KOMHBIOTGp HCIIOJIB3YCTCA JIA OCYHICCTBIICHHA MHOI'HX aJIMHHHCTPATHUBHBIX

GyHKIMH, TOATOTOBKH BEJIOMOCTEHN, MHBEHTaAPU3aIIMOHHOTO KOHTPOJIS.

14.3.5 Practice speaking on the following

1 Make a speech in favour of modern electronic equipment (personal computers,

electronic printing aids). Why can't a modern enterprise do without them?

2 You are the Head of a firm producing computers. Advertise your product.

14.4 Grammar exercises

14.4.1 Transform the sentences from Future indefinite into Future-in-the-Past

Model: The accountant says that she will prepare the financial statement very soon.

The accountant said that she would prepare the financial statement very soon.

1 He confesses that their business will fail.

2 The government says that they will increase the taxes.

3 The secretary says that she will get credit reference letter in two days.

4 The lawyer states that the company won't be eligible for a loan.

5 He is sure that he will get a credit.
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6 They suppose that the new product will be not so expensive.
7 He thinks he will buy the stove in the discount house.

8 He is happy that he will go on this business trip.

15 Lesson 15 International business

The international corporation or global company has its origin. Usually it is the
outgrowth of the great trading companies of the 17th and 18th centuries In 1811 a New
York statute said corporations could be created by the filing of documents. After that it
became a matter of bureaucratic operations to become a corporation. By 1850 it was a very
common thing in the United States and was under general statute in European countries as
well. Since that time the corporate movement began. As the jet plane, satellite
communications and computers began; it became possible for a company to control
business in the entire world.

The growth of international corporate operations is faster than the economic growth
of the industrialized nations. There are some projects which predict that within a
generation almost a half of the free words production will be internationalized.

This trend for internationalism presupposes some benefits such as new jobs, higher
living standards and the closing of the gaps between people - economic, educational and
technological. At the same time serious questions can be asked. Is it the most efficient way
to use world researches? Can the international corporation be the best force for a better
world? Is it politically stronger than government? Can it take care of the self interest and
competitiveness on behalf of the greatest good? And in what way can the global company

work toward easing the world crises - monetary, political, energy and food?

Active Vocabulary

multinational corporation - MexayHapoaHass KOpIopaIus
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global company - mexxayHnapogHas koMmaHust
outgrowth - mpoxyxr, pe3ysbTar

statute - 3akoHOIAaTENIBHBINA aKT

satellite communication - cmyTHHKOBasI CBSI3b
closing of the gaps - commkenue rpaHuiy

jet plane - peakTHBHBII camOJIeT

bureaucratic - 6ropokpaTudeckuit

15.1 Comprehension questions

1 What is the origin of the multinational company?

2 When did the corporate movement begin?

3 Why did it become possible for a company to control enterprises on the other side
of the globe?

4 How quickly is internationalism growing?

5 What can internationalism bring?

6 What problems can arise with internationalism?

7 What are your own answers and explanations to these problems?

15.2 Vocabulary Practice

15.2.1 Choose the necessary word and put it in the sentence

Internationalized, statute, bureaucratic, monetary, crisis, satellite, communication,
outgrowth

1 All countries must prepare for possible energy ... in the future and save fuel.

2 If you want to form a corporation today you must fulfill ... operations.

3 When one deals with the currency of another country, it is necessary to know the
current ... exchange rate.

4 ... 1s one factor to influence the growth of international business.

5 Some analysts state that most of the free world’s production will be
internationalized within a generation.

6 In 1985 the ... said that cooperatives could be created.
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7 International corporation is very often an ... of old trading companies.

15.2.2 Read and translate the dialogue

Nick and Ann are having lunch. Nick is an executive in the international computer
company.

Nick: Do you like the idea of taking a month's trip to Europe and the Far East?

Ann: What? You are kidding.

Nick: No. First of all I must say that it's a business trip. The company wants me to
visit some of our operations, | should have meetings about the new computer | am
developing. They think if we combine expertise we'll advance more quickly.

Ann: Oh, Nick. It's great. Where are we going to?

Nick: To nine countries. We have nine development laboratories. In fact, only now |
realize how large the company is, a real global company.

Ann: But the company started here in America.

Nick: Yes. In this sense, we're American. Each company has to be incorporated
somewhere, here or in Japan or Canada or India. But our corporation is a real
multinational one.

Ann: What does it mean then?

Nick: Well, we are in 126 countries and we have there 115000 employees. We do
our business in 28 languages and more than 32 currencies. Our plants are situated in 13
countries and we have eight development labs.

Ann: Now | see. You are multinational. But such industries as shipbuilding, aircraft,
and automobiles can't survive without selling abroad.

Nick: Right. By the way, do you know that for the last seven years more than half
of the corporation's net income has come from overseas business? We are the part of the
world community.

Ann: It's exciting, isn't it?

Nick: Yes, now we really can feel that nations are tied to each other through
business operations. This internationalism is our hope for a better world.

Ann: Well it’s time to pack.
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Nick: Later.

Ann: Nick, can you explain me why do you sell a computer to a company in Canada
when the company has a plant in Canada?

Nick: Well, Ann. For example, it's not unusual for an automobile company from
Britain to manufacture automobiles in France for sale in Britain with Canadian-made
engine, Swiss transmission and German axles. It's international business.

Ann: But it is so complicated to sell the goods to a foreign company with different
currencies and all that.

Nick: I can tell you how we do.

Ann: It's very interesting.

Nick: When we deliver the machine to the shipping company, we receive a bill of
lading. It's a receipt from the shipping company and it's also the foreign company's claim
to the computer when it gets to England.

Ann: And what's then?

Nick: Then we write draft or check which direct the Banish company to pay a sum
in British pounds to a third party in, let's say, 90 days. We call it a "bill of exchange",
which includes the rate of exchange at the time and, in addition, the interest. It must
be paid in the 90 day extension of credit.

Ann: That is hard time getting the money, isn't it?

Nick: No. We take the draft, the bill of lading and other necessary papers to
our New York bank. The draft is sold at discount, it means without interest change, for the
face value and get dollars. That's the way.

Ann: Well, but you get your money from the bank. How does the British company
pay? Who do they pay?

Nick: It's quite simple, New York bank sends the documents and the draft to its
branch in London or to a British bank. The transaction is finished usually by accepting
British pounds into a checking account in a London bank.

Ann: It seems rather complicating.

Nick: It only seems so. The US supplied a computer, exported the merchandise and

got back a checking account deposit in a London bank, importing claim on British goods
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and services.

Ann: Could you have dollars instead?

Nick: Sure, but in this case we would have reduced the existing British claim on
American goods and

Ann: So what?

Nick: If some nations pile up continuing capital surpluses and other continuing
deficits the problem can arise in international economics.

Ann: | see that | must study the subject thoroughly before.

Nick: Yes, may be.

Active Vocabulary
internationalism - uHTepHAITMOHAIN3M
transmission - mepechbuIKa
engine - Mmotop
axle - oce, Baxn
bill of lading - kBuTaHIUS, pETUCTPUPYIOIIAs OTTPYKEHHBIN Ha CYTHO TOBAp
receipt - KBUTaHIIUS
claim - Tpe6oBanue
draft - uek, Tpata
party - (311.) FOpuAMYECKast CTOpOHA
extension of credit - mpoienue kpeaurTa
face value - uyncras croumocThb
branch - ¢bunuman, otnenenue
to pile up - HaKOIUIATh, YBEIHMYUBATh

capital surpluses - nprbGaBoUHBIH KamuTas

15.3 Vocabulary practice
15.3.1 Use the structure of the model to respond the following sentences
Model: Is it basically a Japanese corporation? (Yes) It's basically a Japanese

corporation, isn't it? Is the overseas branch opened? (No) The overseas branch isn't open,
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IS it?
1 Are many businessmen piling up capital surpluses ? (Yes)
Is Russia the part of the Common Market? (No)

Is the New York bank accepting Russian rubles? (No)

2
3
4 Is Britain one of the Common Market countries? (No)
5 Is the company stalling a branch in China? (Yes)

6 Is internationalism a modern trend? (Yes)

7

Is the subject clear? (No)

15.3.2 Change the sentences according to the model

Model: Why would you sell automobiles to a company in Japan? (Tell me, please).
Tell me, please, why you would sell automobiles to a company in Japan.

1 How does this bank deal with different currencies? (Explain)

2 Where will you deliver the computer? (Let me know)

3 When did they order the merchandise? (I don't know)

4 How did they sell the draft at discount?(It's hard to say)

5 How did they get the extension of credit? (Explain)

15.3.3 Answer the questions

1 Do you have plans for international cooperation for your business?

2 What obstacles are there on the way of development of international cooperation
in this country?

3 What branches of business will develop fast in the sphere of international
cooperation?

4 Do you think that internationalism will help to solve many social problems?

5 What place do you think this country will take in international economy?

15.3.4 Translate into English
1 MHorue MexayHapoIHbIe KOPIIOPALUK BOSHUKIHN B pe3yjibTaTe 00beAUHEHUS

M3BECTHBIX KOMIAHUM.
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coO N o o b WD

CryTHHKOBasI CBSI3b CIIOCOOCTBYET Pa3BUTHIO MEXKTyHAPOIHBIX KOPIIOPALIHUA.
bank 3aTpeboBait 4ekH.

Komnanust IpocuT NpoJieHus: KpeauTa.

OOpaTuTech 3a KpeIUTOM B HaIll OpUTAHCKUN (UITHAL.

Yucras npuObLIb OT MPOJIAXKH ITOTO TOBapa OyJeT OUeHb BHICOKOH.

Ham HeoOX0oArMO HAKOIUTH KaruTAall JAJIsl PEKOHCTPYKIIMU POU3BOJICTBA.

BpI/ITaHCKaﬂ CTOpOHA OTBCYACT 3a IICPCCHIIIKY.
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Ipuioxenue A
Active vocabulary

accountant - 6yxranaTep, CueTOBO/I

accounting - OyXxraJTepckuii y4ert

accounting department — OyxraJTepckui oTae
administrator - ynpaistonui

advantage - mpenmMyIecTBO

agent middleman - mocpeaHuk MeX Iy TPOU3BOAMTEIEM U TIOKYIATEIeM
amount of money - cymma (KOJIMUYECTBO) JICHET

annual meeting - exxeroaHoe codpanue

Annual Report - romgoBoii oTueT

applicant — kanauaaT Ha JOJDKHOCTh

assets and liabilities - akTuB n maccus

assortment - accCopTUMEHT

axle - oce, Ban

background - 31. paGounii omnbIT

balance sheet - 6anancoBsrit oTyer

bank services - 6aHKOBCKHE yCIyTru

banking - 6ankoBckoe €10

bill of lading - kBuTaHIMS, perucTpUpYIOIIAst OTTPY>KEHHBINA HA CYTHO TOBAP
board of directors - coBeT qupexTOpOB

bond - goirosoe 00s13aTENLCTBO, OOIUT AU
book-keeper - Oyxranrep, c4eToBOA

branch - ¢unman, otaenenue

bureaucratic - OropokpaTudeckuii

business - neno

business debts - mpon3BoACTBEHHBIE TOJITH

by laws - ropuaryecKue MoI0KEHUS ISl IPEIPUITHH
capital surpluses - npubGaBoYHBIN KarMTAa
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chain movement - aBmxeHne K 00BEIMHEHHIO

charitable institutions - 6:1aroTBOpUTEILHBIC YUPEKIACHUS

checking account - yekoBbIit cueT

claim - TpeGoBanue

closing of the gaps - commkenne rpaHuiy

commercial bank - kommepueckuii 6aHk

competitor - KOHKypeHT

complicated channels - cioxnast cucrema (cObiTa)

comptroller - rmaBHbIN GuHAHCUCT

consulting firm - xorcynbranuonHas gupma

consumer - moTpeOuTENb

cooperative — koonepaTHs

corporation - kopropartus

credit department - kpeauTHBIH OTHET

credit reference letter - pekomeHIaTEIPHOE KPEIUTHOE MUCHMO

credit terms - KpeTUTHBIC YCIOBUS

creditor - kpexuTop

CUITency - BajroTa, ACHbIH

debt - noar

debt funding - akipioHepHBIH (HONCBOM) CrOCOO 00pa3oBaHMs ACHEKHOrO (HoHA
TPEPHUSITHS

delivery - nocraBka

department store - ynusepmar
discount - ckumka

discount house - Mara3uH ¢ OTHOCHUTEIILHO HU3KMMH IICHAMH Ha TOBAPbI
distribution - cObIT, pactipeneicHue

distribution operations - onepaiuu MocTaBoK

draft - gek, Tpata

efficiency - s.¢pdpexTuBHOCTD

employee - ciayxaiuii, paboTarIUi 10 HaMy
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employer — HaHuMaresnb, paboTo1aTeNb

employment agency — areHTCTBO 110 HalMy

engine - MoTop

equity funding - coOCTBEHHOCTH, IMYIIIECTBO

executive - pyKoBOJHTE b, IMUHUCTPATOP, YIIPABIISIOIINHI

experience — ombIT (paboThI)

extending credit - nmuTeNHHBIN KpEIUT

extension of credit - npoanenue kpeaura

face value - yucras croumocThb

fair market - GaronpusTHeIC PEIHOYHBIC YCIIOBHSI

fetter of credit - kpeauTHOE MHCHMO, AKKPEAUTHB

financial statement - ¢puHaHCOBBIH OTYET

fiscal year - puxcanbHbIi (OFOIKETHBIN) TOJT

foreign exchange department - otien oOMeHa BaIIOTHI
to exchange currency - oGMeHMBaTh BAIIOTY

foreman - macrep, pyKoBOAUTE b

frustrating — u3HypUTEITBHBII

gentlemen'’s agreement - KEHTIIBMEHCKOE COTJIAIIICHHE

global company - mexxayHapoaHas KOMIIaHUs

grocery - 6axanes

gross - BajgoBoii, OpyTTO

gross pay - mara ¢ BblYeTaMH

Head Buyer - nauanpHUK OT/Ie/1a CHA0KEHUST Mara3uHa

head of department - pykoBomuTens otaena

holders of the shares - obpa3oBanue AeHEKHOTO (HOHIA IPEIIPHUITHS C IOMOIILIO
3anuMa

| am thinking of starting my own business - st ;ymaio o ToM, 4TOObI Ha4aTh CBOE
JeII0

| need some legal advice - MHe Hy>eH OPHINIECKUI COBET

if it concerns smth - peus uner o yem-1160
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immediate subordinate - HemocpenCTBEHHBII MO TYNHEHHBIH
immediate Superior - HemocpeICTBEHHBIN HAYaTbHUK

in exchange for investment capital - B3aMeH Ha BIIOKEHHBIH KamuTall
inadequate - HeTOCTaTOYHBIN, HE COOTBETCTBYIONIUI TPEOOBAHHUIM
income statement - oTuet o Koxoaax

independent - He3aBHCHUMBIt

indirect channels - Henpsimasi, onocpeoBanHas cucrema (cObITa)
insurance - crpaxoBaHHe

interest - 1oJis1, GUKCUPOBAHHBII MTPOIICHT

internationalism - nHTEpHAITMOHATH3M

inventory - MaTepuaabHO-PON3BOACTBEHHBIC 3aI1achl, HHBEHTAph
inventory control - uHBeHTapU3aIMOHHBINA KOHTPOJIb

investor - “HBeCTUTOP

it sounds encouraging - 370 BIOXHOBJISET (3BYUHT BIOXHOBIISIOIIEE)
jet plane - peakTHBHBIN camoJIeT

large scale producer - kpymHbIit TPOU3BOAUTEH
level - ypoBenn

line chain of command - nuHelHas cTpyKTypa MOAYUHCHHUS
line department - muHeHHBIN OTACHT

line of credit - kpeauTHBINA TUMHUT

line position - nuHEelHAs JOKHOCTh

link - 3BeHO, CBs3b

lo make a loan to smb. - naBats 3aeM KOMy-TH00
loan - 3aem, ccyna

long-term investment - goarocpouHsblii BKJa
long-term loan - noarocpouHslii 3aem

mail-order house - mocsL1 TOPT

manager - aIMHHHACTPATOP

marketing - npozaaka, CObIT, MAPKETHUHT
marketing research - u3yuenue pbraka cobiTa
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merchandise - ToBapbl

merchant wholesaler - onrroBbIit cKymIITIK

middleman - nocpeaHHUK, KOMHCCHOHED

multinational corporation - MexyHapoHast KOpPIOpamus

national bank - manmonanbHbBIN OaHK

negotiable - o0OopoTHBIA, Morymmii OBITH NEPEYCTYIUICHHBIM, KYIUICHHBIM,
MIPOJIAHHBIM

net - YucThIi, HETTO

net assets - CTOMMOCTh UMYIIIECTBA 32 BHIYETOM 00S13aTEIIHCTB

net pay - miata 6€3 BEIYETOB

net worth - crouMocTh UMyIIIECTBA 32 BBIYCTOM 00SI3aTCILCTB

nonprofit - HenpuOBLILHEIH

note - 371. moJroBas paclucka

option — BeIOOp

organization structure - opraHu3aIliOHHAs CTPYKTypa

organizational chart - opranusanuonHas cxema

outflow - yreuka (31. AcHer)

outgrowth - mpoaykT, pe3yabTar

outlet - peIHOK COBITA, TOPrOBasi TOUKA

overall financial structure - moyiHast hruHaHCOBas CTPYKTYpa

ownership - coOCTBEHHOCTb

packaging - ynakoBka

partial owner - coBnanenen

partnership - maptaepcTBO

party - (311.) FOpuAMYECKast CTOpOHA

pay check - mmaTexHbIi Yek

payment of expenses property - oriara pacxomoB

personal assets - muuHast COOCTBEHHOCTD

personnel office — oTnen kagpos

piece of advice - coser
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position - TOJKHOCTH

preferred customer - mpuBMWIETHPOBAHHBINA KIHMECHT

preparation of payrolls - moaroroska BegomocTeit

price competition - KOHKypeHIIUs B IIEHOOOpa30BaHUHU

price leader - mpowu3BOJMTENb, YCTAHABIMBAIOIIUN CaMyl0 HH3KYH IICHY Ha
OIIpEICIICHHBIN TOBAP

price sensitive item - ToBap, ypoBEeHb POIaXXH KOTOPOTO OYCHH 3aBHCHUT OT IICHBI

pricing - KaJbKyJISIus [eH

prime-rate - HaUMEHBIINI MPOIEHT CO CCY[AbI, YCTAHOBJCHHBIH B ONPEACICHHOE
BpEMsI U B OIIPEICIIEHHOM MECTE

producer - mpou3BOUTEb

product planning - pa3paboTka HOBBIX MPOTYKTOB

profit - npuobLIH

profit and loss statement - otyeT Mo MpUOBLIK U yOBITKAM

profitability - npuGsUIEHOCTH

promising product - mepcrneKTUBHBINA TPOIYKT

promotion - coxelicTBre B mpojake (Kakoro-imbo ToBapa), HalpuMEp, ¢ IOMOIIBIO
PEKIIaMBbI

promotional campaign - pekiamMHas KOMITaHUS

purchase - mokyrmka, Kyris

purchase order (p.0.) - 3aka3 Ha HOKYIIKY

guote - Ha3HAYCHUE LIEHBI

ratio analysis - ananu3 ko3¢ durneHToB

receipt - JICHEKHBIC NOCTYIJICHUA, KBUTAHLIUS

red-tape - 3x. OropokpaTHyecKasi, KaHIeIsIpcKas padoTa

relationship - B3aumooTHOIICHHE

repair shop — macrepckas

responsibility - oTBeTcTBEeHHOCTD

resume - pesrome

retailer - po3HUYHBII TOPTOBEI
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retailing - posnuunas npomaxa

return on investment ratio - xo3¢dunmenT Bo3BpaieHsI HHBECTUIIHIA

safety deposit box - celid mIst 1€mMO3UTOB, MPEIOCTABISIEMbINH YaCTHBIM JIHIIAM B
OaHke

salary - 3apmiata

sales manager - yrpaBJisIonuii o CObITY

sales trainee - cTaxxep 1o TOprosie

salesman - mpojaBel, TOProBei

satellite communication - cmyTHHKOBas CBS3b

savings account - coeperaTeabHbIH CYET C YCTAHOBJICHHBIM IIPOIICHTOM

service industry - cdepa oOcay ) MBaHHS

shopping center - TOProBoIii LIEHTP

short-term loan - kpaTkocpoYHBIi 3aeM

single line retailer - po3HuYHBII TOproBell, MPOAAOINNN KaKOW-T1M00 OJMH TOBap
sole proprietorship - yacTHas COOCTBEHHOCTh

span of control - chepa HemoCpeACTBEHHOTO MO TYNHCHHMSI
staff - mrar

staff department - xagpoBbIit oTIEN

staff position - mraTHas TOJLKHOCTH

state bank - rocymapcTBeHHbIN OaHK

statute - 3akoHOJaTENBHBIN aKT

stepping stone - cpeacTBO IS JOCTHIKEHUS LN

stock broker - GupykeBbiii Makep

stock certificate — axmus

stockholder (shareholder) - akunonep, aepxarenb akui
storage - xpaHeHue

store - mara3uH

storing - ckiiaaupoBaHue, XpaHECHHE

supermarket - cynmepmapker

supplies - pecypcer
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supply and demand - npetoskeHne u crpoc

tax - namor

tax benefits - 1broTeI MO HAIOr0O0I0KEHUIO
to get tax benefits - moyIuTh JIBIOTHI ITO HATIOTOOOJIOKCHHIO

terminal - TepmuHal, BBIBOJ, KOHELI, TpaHHUIIA

to process data - 06pabaThIBaTh JaHHBIC

to account for - 0OBICHATE, OTYUUTHIBATHCS

to adopt methods - BHeapATH METOIBI

to advertise - moMemats 0OBSIBICHUS PEKIAMHUPOBATH

to apply for a corporate charter - mogaBath 3asiBlICHHE Ha KOPITOPATUBHBIN ITATSHT

to apply for a patent - momath 3asBJICHNE HA TATCHT

to attract a large amount of capital - npuBnekaTs 6OJIBIION KaTUTAI

to attract customers - npuBiIeKaTh MOKyIIaTeIEH

to attract financial resources - npuBiekaTh GUHAHCOBBIE PECYPCHI

to be available - Hanu4HBI, UMEIOTIMICS B pACTIOPSKEHUH

to be brand loyal - otnaBaTh npeanouTeHue

to be busy with - 3anumartscs yem-11u60

to be competent - 6bITH KOMITETCHTHBIM

to be eligible for a loan - momxomsmmit mms 3aiimMa (T.e. NpU3HABAEMBII
MJIATEKECTIOCOOHBIM)

to be liable - HecTH TOpUAMYECKYIO OTBETCTBEHHOCTh

to be on commission - mosy4aTh KOMUCCHOHHBIC C TIPOIAXKH

to be responsible for all - HecTn oTBeTCTBEHHOCTH 3a BCe

to be sued - moaBeprarbcs cyneOHOMY pa30oUpaTeIbCTBY

to be suitable for the position — cooTBeTcTBOBATH TOJKHOCTH

to be tied with the company product - uMeTh OTHOIIICHHE K KOHEUHOMY TIPOJIYKTY

to bite - kycatb

to borrow - 3anumare

to carry on a business - Bectu ieio

to catch on - ctaTh MOJHBIM, OBITh PUTATATEIBHBIM IS TOKYIATEICH
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to charter - yapexxnarb, co3aaBaTh

to choose the company's officers - BeIOMpaTh aIMHHACTPATUBHBIX HUCIOTHHUTEICH
KOMITAaHUH!

to combine resources - KOMOMHUPOBATH PECYPCHI

to consider - paccmarpuBath, IPUHUMATh BO BHUMaHUEC

to consult partners - KOHCYJIBTUPOBATHCS C TAPTHEPAMH

to contribute services, skills - mexath BKiIaj, coACHCTBOBATh YMEHHUSIM W HaBBIKAM

to control the profits - koHTpoIUPOBATH IPHUOBLIL

to convince - yoexnaTh

to cover COStS - MoKpeIBaTh 3aTPAThI

to date - BEIYMCIIATE [MOICYNTHIBATH

to decide on vacation, hours, salary, hiring and firing - pemars Bonpocel, cBsi3aHHbIC
C OTITYCKOM, TIPOJIOJDKUTEIHLHOCTRIO pabodero JTHs, 3apIijiaTol, HAiMOM, YBOJIbBHCHUEM

to declare personal bankruptcy - 00bSIBUTH JTMYHOE OAHKPOTCTBO

to delegate authority - pactipenensTe 00s13aHHOCTH

to deliver - nocraBisTh

to distribute profits and losses - pacnipenensiTh 10XOAbI U YOBITKA

to do books - Bectu OyxranTepckuii yuer

to earn salary - 3apa0baTbIBaTh jkajJ0BaHUEC

to elect a board of directors - mpoBoauTs COOpaHue TUPEKTOPOB

to establish - yupexnath

to evaluate - oneHuBaThH

to evaluate through interviews - orieHuBaThH Yepe3 HHTEPBBIO

to expand - pacmupsAThCs (0 MPOU3BOACTBE)

to fail - TepnieTr Heymauy

to feed the information in the computer - 3akiaapiBaTh HHOOPMAIIUIO B KOMITBIOTED

to file - mogmmBaTe, XpaHUTH

to fire - yBoNbHATH

to follow a legal procedure - ciemoBaTh FOPHINICCKON MTPOLIEAYPE

to fulfill the testing - 3aBepiuTh HccIeTOBAHIE
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to gel along well - nagute npyr ¢ apyrom

to get a raise - moay4YHUTh MOBHIIICHUE

to give distinctions - gaBaTh HHCTPYKIIMH

to give orders - oTnaBaTh MpUKa3kI

to go into business - 3aHuMaTbCs OU3HECOM

to go up - pactu (o 1eHE)

to handle — ynpaBinsaTe, 06pabaTeIBaTh

to have a final authority - umeTs peraroiee cI0BO

to have direct authority - umeTs HEenoCpeICTBEHHBIEC TOTHOMOYMS

to have limited liability - umMeTs HEOrpaHHUYCHHYIO FOPUIMYECKYIO OTBETCTBEHHOCTh

to have unlimited liability - wuMeTs HeOrpaHHUYEHHYIO IOPHIAMYCCKYIO
OTBETCTBEHHOCTD

to hire - HaHUMAaTh

to hold a meeting - mpoBoauTh COOpanue

to hold a position - 3aHuMaTh JOKHOCTH

to incorporate - coeTuHATHCS, 00BETUHATHCS

to influence - BusATH

to invest - BkiaapIBaTh AEHBIU

to issue and sell stock - BeimyckaTh 1 pogaBaTh aKIUU

to issue stock - Bemyckath akiyu

to lick - nmu3atp

to make a career in smith. - caenare kapbepy B ueM-1100

to make a profit on the sale - moyryunTs npUOBLTL TIPU TIPOIAKE

to make a right choice - caenats npaBuIIbHBIN BEIOOD

to make decisions - mpuHUMATE pelICHUS

to market - nmpomaBath

to need a lawyer - HyxnaThCs B IOpHCTE

to negotiate purchases or sales - BecTu meperoBopsI 1Mo MOBOAY KYIUIA WM MPOIAXKH

to offer high salaries - npennaraTs BeICOKHE 3apILiaThl

to own - BiIageTh
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to own property - B1ageTh COOCTBEHHOCTBIO

to pay dividends - mnaTuTh AUBUACHIBI

to pay out - BIIIaUYUBaTH

to perform functions — BemmoHATE PyHKIINU

to pile Up - HaKOILIATH, YBEIMYUBATH

to predict - npeackaspiBaTh

to prevent - 31. octaHaBIMBaTh, IPEAOTBPALLATH

to provide channels - o6ecrieunBath cuctemoii (cObITa)

to pursue unsound price policies - BecTu Hepa3yMHYIO IIECHOOOPa30BaTEIIEHYIO
MOJUTHKY

to put an amount of money into business - Bj10XuTh cyMMy JicHEeT B OHU3HEC

to put data 3akmagpIBaTh - JaHHEIC

to put policies into effect - nocTuyb XopoIIKX pe3yIbTATOB

to raise the price - mogHUMATH ILICHY

to receive - momy4artb

to receive COMmIsSIiONS - moy4aTh KOMHUCCHOHHBIC (TIPOIICHT OT MPOIAXKHN)

to reimburse - Bo3MeraTh, BOCIOIHATH

to reinvest - BKi1agpIBaTh €Ie pas

to report - 31. cOOOMUTH

to run a corporation inflow - pykoBonuTh Kopriopanuei

to run a risk - puckoBaTh

to schedule - paspabarsiBath 11aH

to set objectives - ctaBuTh 1ETH

to set prices - ycTaHaBIUBaTh LIEHBI

to share - nenuThb

to spend - TpaTtuTh

to staple - (31.) mpoBepsTH

to sue - Bo30yxaaTh cyieOHOE J1eI10

to supervise - 3aBezi0BaTh, KOHTPOJIUPOBATH

to supervise daily management - ocymiecTBIsATh €KEAHEBHOE PYKOBOACTBO
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to take orders - npuHUMATh TPHUKA3BI

to take title to the goods - mprnoOpeTath ToBap Kak COOCTBEHHOCTh

to total accounts — cymmupoBaTh cueta

to turn in the report — cgath oTuer

to under use - KCIOJIL30BaTh HE HA MOJIHYIO MOIIIHOCTh

to vote - rosiocoBarp

to work under pressure - paboTaTh 10 MPHHYKICHHIO

toll - momwnHa, 1aTa 3a ycIyru

total sales - coBokymHas npomaxa

traffic - Toprosis

transmission - mepechbuIKa

transporting - TpancOpTHPOBKA

trend - TeHaeHIMSA, OOIIIee HANIPABJICHUE

two sets of qualifications - aBa Buga xapakTepUCTHK

ultimate consumer - koHeYHBIH TOTPEOUTEND

unreasonable price - HepazymHas 1icHa

USer - moTpeouTeNb

valuable source — 1IeHHBIH UCTOYHHK

value - nesHocTh, CTOUMOCTD

vending machine operator - omepaTop TOProBbIX aBTOMATHYECKHX MAIIMH
(poaaroIIMX MEIKUE TOBApPhI: ra3eThl, CHTAPETHI M T.JI.)

verbal agreement - ycTHoe corunarieHue

vice-president of marketing - Burie-npe3uaeHT 1o cObITY

vice-president of production - Buiie-npe3uaeHT M0 MPOU3BOJACTBY

vice-president - agMUHHCTPATOP, BUIC-TIPE3UACHT

volume - 00beM, KOJIMYECTBO

warehousing - ckjaaupoBaHHe TOBAPOB

wholesale unit - (371.) KoHTOpa MO ONTOBOI TOPTOBIIE

wholesaling - onroBast Toprosis
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